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PHA Plan
Agency ldentification

PHA Name: Housing Authority of the City of Danville, lllinois
PHA Number: I1LO11
PHA Fiscal Year Beginning: 04/2005

Public Accessto | nformation

I nformation regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X  Main administrative office of the PHA

X  PHA development management offices

[1]  PHA loca offices

Display L ocations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA devel opment management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library

PHA website

Other (list below)

N O I ¢

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X]  Main business office of the PHA

X PHA devel opment management offices

[ ]  Other (list below)
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5-YEAR PLAN

PHA FiscAL YEARS 2005 - 2009
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of low-income, very low income, and extremely low-income
familiesin the PHA’s jurisdiction. (select one of the choices below)

[] The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

X]  ThePHA’smissionis:

The mission of the Housing Authority of the City of Danville, Illinois is to assist low
income families with safe, decent, sanitary and affordable housing; encourage active
resident participation, and provide opportunities for self-improvement which may
enhance the residents' self-confidence and economic self-sufficiency. We shall operate in
an effective, ethica and professional manner, and will create and maintain partnerships
with its clients and appropriate community agencies to accomplish this mission.

B. Goals

The goals and objectives listed below are derived from HUD' s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF
SUCCESSIN REACHING THEIR OBJECTIVESOVER THE COURSE OF THE 5 YEARS.
(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHASs should identify these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increasethe availability of decent, safe, and affordable
housing.

X PHA Goal: Expand the supply of assisted housing
Objectives:
Apply for additional rental vouchers:
Reduce public housing vacancies:
Leverage private or other public funds to create additional housing
opportunities:
Acquire or build units or devel opments
Other (list below)

L DX
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PHA Goa: Improve the quality of assisted housing

©)
Ke)
3
<
R

COOEX XXX

Improve public housing management: (PHAS score)

Improve voucher management: (SEMAP score)

Increase customer satisfaction:

Concentrate on efforts to improve specific management functions:
(list; e.g., public housing finance; voucher unit inspections)
Renovate or modernize public housing units:

Demolish or dispose of obsolete public housing:

Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

PHA Goal: Increase assisted housing choices
Objectives:

OO

Provide voucher mobility counseling:

Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards

Implement voucher homeownership program:

Implement public housing or other homeownership programs:
Implement public housing site-based waiting lists:

Convert public housing to vouchers:

Other: (list below)

HUD Strategic Goal: I mprove community quality of life and economic vitality

X

PHA Goal: Provide an improved living environment
Objectives:

O OXx O

Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income devel opments:

Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:

Implement public housing security improvements:

Designate devel opments or buildings for particular resident groups
(elderly, persons with disabilities)

Other: (list below)
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HUD Strategic Goal: Promote self-sufficiency and asset development of families
and individuals

X PHA Goal: Promote self-sufficiency and asset development of assisted
households

Objectives:

4 Increase the number and percentage of employed persons in assisted
families:
Provide or attract supportive services to improve assistance recipients
employability:
Provide or attract supportive services to increase independence for the
elderly or families with disabilities.
Other: (list below)

X X

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:
Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status, and
disability:

=4 Undertake affirmative measures to provide a suitable living environment
for families living in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disability:

=4 Undertake affirmative measures to ensure accessible housing to persons
with al varieties of disabilities regardless of unit size required:

[ ]  Other: (list below)

Other PHA Goals and Objectives:. (list below)
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Annual PHA Plan

PHA Fiscal Year 2005
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

X]  Standard Plan

Streamlined Plan:
X High Performing PHA (High Performer statususing Standard Plan)
[ ]  Small Agency (<250 Public Housing Units)
[]  Administering Section 8 Only

[ ]  Troubled Agency Plan
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ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 (1)]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives
and discretionary policies the PHA has included in the Annual Plan.

Executive Summary of the Annual PHA Plan - Plan Year Ending March 31, 2005

The Danville Housing Authority reached its goal of achieving financial stability and
increasing the Authority’s public housing operating reserve to a reasonable level during FY
03. Further, both public housing and Section 8 should operate at a small surplus for the year,
which ends March 31, 2004. The Authority’ s management team will continue into the FY 05
year to exercise prudent fiscal discipline due to the significant uncertainty surrounding the
level of Department of Housing and Urban Development (HUD) funding streams for DHA
programs. Potential reductions in Capital Funds, operating budget funds, and Section 8
administrative fees make prudent financial management and prioritization of spending the
most important function for the Authority’ s management.

DHA should complete its longstanding project to abate and renovate units that contained lead
paint and asbestos during FY 04 or earlier FY 05. This project, which started in the late
1990s will culminate with the renovation of the final 13 units. At the conclusion of this
effort, all DHA residentia units will be available for occupancy. This will also allow the
Authority to concentrate on and resolve its last remaining problem area of vacancy rates.
DHA has initiated another multi year project to replace its aged sewer systems through the
award of an architect and engineering contract to analyze the system and design and manage
the replacement process. A major phase of this program should occur during the FY 05 plan
year. Additionally, the replacement of sewer systems will allow for some replacement or
aged and crumbling roadways, which will enhance the appearance of the Fair Oaks
devel opments.

Section 8 |ease rates have reached the desired levels and should continue to use 100 percent of
available funding. Section 8 clients are currently finding an adequate amount of housing
available in the local market and the difficulties experienced in the past seem to have been
reduced at the present time. Thisis an areathat will require continued monitoring and it will
be watched closely due to the relatively low fair market rents in relationship to desired owner
rent levels.

DHA'’s achievements over the past two years have been substantial. For the past two years,
DHA achieved HUD’s high performer status in the public housing and Section 8 rating
systems. Financial stability was achieved and the Authority is preparing to embark on its first
non-subsidized affordable housing projects. Over the FY 05 year, DHA will strive to further
improve its financial status, reduce vacancy and unit turnover time, replace some of its aging
infrastructure, and began the slow process of improving curb appeal of its developments.
DHA will build on its past success and will hopefully strengthen its future as the leading
provider of affordable housing in its operating area.
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lii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 (1)]

Provide atable of contents for the Annual Plan, including attachments, and alist of supporting
documents available for public inspection.

Table of Contents

Page #
Annual Plan
i. Executive Summary 2
ii. Table of Contents 3
1. Housing Needs 7
2. Financial Resources 14
3. Policieson Eligibility, Selection and Admissions 15
4. Rent Determination Policies 25
5. Operations and Management Policies 29
6. Grievance Procedures 31
7. Capital Improvement Needs 32
8. Demolition and Disposition 63
9. Designation of Housing 64
10. Conversions of Public Housing 65
11. Homeownership 67
12. Community Service Programs 68
13. Crime and Safety 74
14. Pets (Inactive for January 1 PHAS) 76
15. Civil Rights Certifications (included with PHA Plan Certifications) 80
16. Audit 81
17. Asset Management 81
18. Other Information 82
Attachments

I ndicate which attachments are provided by selecting all that apply. Provide the attachment’ s name (A,
B, etc.) in the space to the left of the name of the attachment. Note: If the attachment is provided asa
SEPARATE file submission from the PHA Plansfile, provide the file name in parentheses in the space
to theright of thetitle.

Required Attachments:

X Admissions Policy for Deconcentration (Included in ACOP)

X  FY 2005 Capita Fund Program Annual Statement

[] Most recent board-approved operating budget (Required Attachment for PHAs
that are troubled or at risk of being designated troubled ONLY)

Optional Attachments:

X] PHA Management Organizational Chart (i1011d01)

<] FY 2005 Capital Fund Program 5 Y ear Action Plan

[ ] Public Housing Drug Elimination Program (PHDEP) Plan
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<] Comments of Resident Advisory Board or Boards (must be attached if not
included in PHA Plan text)

<] Other (List below, providing each attachment name)
Component 10 — Voluntary Conversion Assessment (i1011a01)
Deconcentration and Income Mixing Comments - (i1011b01)
Capital Fund Program Annual Statement — (i11011c01)
Resident Commissioner, Resident Advisory Council — Method of
Appointment, Election (i1011e01)
Capital Fund Performance & Evaluation Report 00, 01, 02, 03 - (i1011f01)
Debt Financing Addendum (i1011g01)

Supporting Documents Available for Review
Indicate which documents are available for public review by placing a mark in the “ Applicable & On

Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
PHA Plan Certifications of Compliance with the PHA Plans | 5 Year and Annual Plans
X and Related Regulations
State/L.ocal Government Certification of Consistency with 5 Year and Annua Plans
X the Consolidated Plan
Fair Housing Documentation: 5 Year and Annua Plans
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impedimentsto fair
housing choice in those programs, addressed or is addressing
those impedimentsin a reasonable fashion in view of the
resources available, and worked or is working with local
jurisdictions to implement any of the jurisdictions’ initiatives
to affirmatively further fair housing that require the PHA’s
involvement.
Consolidated Plan for the jurisdiction/sin which the PHA is | Annual Plan:
located (which includes the Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al))) and any additional backup datato
support statement of housing needs in the jurisdiction
Most recent board-approved operating budget for the public | Annual Plan:
X housing program Financial Resources;
Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
X Assignment Plan [TSAP] Policies
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display

Sectior8 Administrative Plan

Annual Plan: Eligibility,

X Selection, and Admissions
Policies
Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the US
X Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
Public housing rent determination policies, including the Annual Plan: Rent
methodology for setting public housing flat rents Determination
X & check hereif included in the public housing
A & O Policy
Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
& check hereif included in the public housing
X A & O Policy
Section 8 rent determination (payment standard) policies Annual Plan: Rent
X [X] check hereif included in Section 8 Determination
Administrative Plan
Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
X eradication of pest infestation (including cockroach
infestation)
Public housing grievance procedures Annual Plan: Grievance
X [X] check hereif included in the public housing Procedures
A & O Policy
Section 8 informal review and hearing procedures Annual Plan: Grievance
X [X] check hereif included in Section 8 Procedures
Administrative Plan
The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
X Program Annua Statement (HUD 52837) for the active grant
year
Most recent CIAP Budget/Progress Report (HUD 52825) for | Annual Plan: Capital Needs
any active CIAP grant
Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs
X Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
Approved HOPE V1 applications or, if more recent, Annual Plan: Capital Needs

approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing

Approved or submitted applications for demolition and/or
disposition of public housing

Annual Plan: Demolition
and Disposition
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display

Approved or submitted applications for designation of public

Annual Plan: Designation of

housing (Designated Housing Plans) Public Housing

Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing

conversion plans prepared pursuant to section 202 of the

1996 HUD Appropriations Act

Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership

Policies governing any Section 8 Homeownership program | Annual Plan:

[ ] check hereif included in the Section 8
Administrative Plan

Homeownership

Any cooperative agreement between the PHA and the TANF

Annual Plan: Community

X agency Service & Self-Sufficiency
FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
X Service & Self-Sufficiency
Most recent self-sufficiency (ED/SS, TOP or ROSS or other | Annual Plan: Community
X resident services grant) grant program reports Service & Self-Sufficiency
The most recent Public Housing Drug Elimination Program Annual Plan: Safety and
(PHEDEP) semi-annual performance report for any open Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)
The most recent fiscal year audit of the PHA conducted Annual Plan: Annua Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
X S.C. 1437¢(h)), the results of that audit and the PHA's

response to any findings

Troubled PHAs: MOA/Recovery Plan

Troubled PHAS

Other supporting documents (optional)
(list individually; use as many lines as necessary)

(specify as needed)

FY 2005 Annual Plan

-6- HUD 50075
OMB Approval No: 2577-0226
Expires: 02/28/2006




1. Statement of Housing Needs
[24 CFR Part 903.7 9 ()]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or
other data available to the PHA, provide a statement of the housing needs in the jurisdiction by
completing the following table. In the “Overall” Needs column, provide the estimated number of renter
families that have housing needs. For the remaining characteristics, rate the impact of that factor on the
housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “ severe impact.”
Use N/A to indicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction
by Family Type

Fami |y Type Overall ;\glfltl)tr;j Supply Quality ﬁ)clzlclzte;ss Size It_igrc;a
Income <= 30%

of AMI 2640 5 4 4 2 3 4
Income >30% but

<=50% of AMI 2805 5 4 4 2 3 4
Income >50% but

<80% of AMI 3485 3 4 3 2 2 3
Elderly 4511 5 4 4 3 1 2
Families with

Disabilities 6510 5 4 4 2 3 4
Race/Ethnicity

White 29,889 |4 4 4 2 3 4
Race/Ethnicity

Black 3,686 |4 4 4 2 3 2
Race/Ethnicity

Asian 207 |1 1 1 1 1 1
Race/Ethnicity

Pacific Islander 7 |1 1 1 1 1 1

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; al materials must be made available for public inspection.)

Consolidated Plan of the Jurisdiction/s
Indicate year:
U.S. Census data: the Comprehensive Housing Affordability Strategy
(“CHAS") dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)

OO 0O X O

F

<
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B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA’ s waiting list/s. Complete one table for each type
of PHA-widewaiting list administered by the PHA. PHAs may provide separate tables for site-
based or sub-jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

X]  Section 8 tenant-based assistance

[ ] PublicHousing

[[] Combined Section 8 and Public Housing

[ ] Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which devel opment/subjurisdiction:

# of families % of total families Annua Turnover

Waiting list total 516

Extremely low
income <=30% AMI
254

Very low income
(>30% but <=50%
AMI) 45

Low income
(>50% but <80%
AMI) 0

Families with
children 400

Elderly families 22

Families with
Disabilities 72

Race/ethnicity
White 105

Race/ethnicity
Black 365

Race/ethnicity
Asian 0

Race/ethnicity
Pacific Islander 1

Characteristics by
Bedroom Size
(Public Housing
Only)
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Housing Needs of Families on the Waiting List

1BR

2BR

3 BR

4BR

5 BR

o+ BR

|s the waiting list closed (select one)?X] No [ ] Yes

If yes:
How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Planyear?[ | No [ ] Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generaly closed?[ | No [ ] Yes

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

Section 8 tenant-based assistance

Public Housing

Combined Section 8 and Public Housing

Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which devel opment/subjurisdiction:

X

# of families % of total families Annua Turnover

Waiting list total 209

Extremely low
income <=30% AMI

173
Very low income
(>30% but <=50%
AMI) 11
Low income
(>50% but <80%
AMI) 0
Families with
children 115
Elderly families 17
Families with
Disabilities 22

Racelethnicity 1 |15

Racelethnicity 2 | 194

Race/ethnicity 3 |0
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Housing Needs of Families on the Waiting List

Race/ethnicity 4 |0
Race/ethnicity 5 |0
Characteristics by
Bedroom Size

(Public Housing

Only)

OBR 10
1BR 84
2BR 43
3BR 46
4 BR 23
5BR 3
5+ BR

|sthe waiting list closed (select one)?[X] No [ ] Yes
If yes:

How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Planyear?[ ] No [ ]| Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generaly closed?[ | No [X] Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA’ s strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list IN THE UPCOMING Y EAR, and the Agency’ s reasons for
choosing this strategy.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximizethe number of affordable unitsavailableto the PHA within

its current resour ces by:
Select all that apply

X

Employ effective maintenance and management policies to minimize the
number of public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed
finance devel opment

Seek replacement of public housing units lost to the inventory through section
8 replacement housing resources

[ OXX
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O X XX KX

]

Maintain or increase section 8 lease-up rates by establishing payment standards
that will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

Maintain or increase section 8 lease-up rates by marketing the program to
owners, particularly those outside of areas of minority and poverty
concentration

Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan devel opment process to ensure
coordination with broader community strategies

Other (list below)

Strategy 2: Increasethe number of affordable housing units by:
Select al that apply

O O OX

Apply for additional section 8 units should they become available

Leverage affordable housing resources in the community through the creation
of mixed - finance housing

Pursue housing resources other than public housing or Section 8 tenant-based
assistance.

Other: (list below)

Need: Specific Family Types: Familiesat or below 30% of median

Strategy 1. Target available assistanceto familiesat or below 30 % of AMI
Select al that apply

[]

XX [

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in public housing

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in tenant-based section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work

Other: (list below)

Need: Specific Family Types: Familiesat or below 50% of median

Strategy 1. Target available assistancetofamiliesat or below 50% of AMI
Select al that apply

=4 Employ admissions preferences aimed at families who are working
4 Adopt rent policies to support and encourage work

[]  Other: (list below)
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Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:
Select al that apply

X]  Seek designation of public housing for the elderly

X Apply for special-purpose vouchers targeted to the elderly, should they become
available

[]  Other: (list below)

Need: Specific Family Types: Familieswith Disabilities

Strategy 1. Target available assistance to Families with Disabilities:
Select al that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for special-purpose vouchers targeted to families with disabilities,
should they become available

Affirmatively market to local non-profit agencies that assist families with
disabilities

Other: (list below)

O X X 0O

Need: Specific Family Types. Racesor ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resour ces among families of races and

ethnicitieswith disproportionate needs:
Select if applicable

4 Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
[]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select al that apply

=4 Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

=4 Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[]  Other: (list below)
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Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasonsfor Selecting Strateqgies

Of the factors listed below, select all that influenced the PHA' s selection of the
strategiesit will pursue:

XA K XX

Funding constraints

Staffing constraints

Limited availability of sitesfor assisted housing

Extent to which particular housing needs are met by other organizationsin the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Reslts of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)
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2. Statement of Financial Resour ces
[24 CFR Part 903.7 9 (b)]
List the financial resources that are anticipated to be available to the PHA for the support of Federal
public housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan
year. Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant
funds are expended on eligible purposes; therefore, uses of these funds need not be stated. For other
funds, indicate the use for those funds as one of the following categories: public housing operations,
public housing capital improvements, public housing safety/security, public housing supportive services,

Section 8 tenant-based assistance, Section 8 supportive services or other.

Financial Resour ces:

Planned Sources and Uses

Sour ces Planned $ Planned Uses
1. Federal Grants (FY 2000 grants)
a) Public Housing Operating Fund Public Housing
1,158,602 Operations
b) Public Housing Capital Fund Public Housing
978,938 Capital Improvements
c¢) HOPE VI Revitalization
d) HOPE VI Demoalition
e) Annua Contributions for Section Section 8 Tenant
8 Tenant-Based Assistance 2,258,383 Based Accounting
f) Public Housing Drug Elimination
Program (including any Technical
Assistance funds)
g) Resident Opportunity and Self- Public Housing
Sufficiency Grants 53,108 Supportive Services
h) Community Development Block
Grant
i) HOME
Other Federal Grants (list below)
2. Prior Year Federal Grants
(unobligated funds only) (list
below)
Capital Fund 2002 Public Housing
530,443 Capital Improvements
Capital Fund 2003 Public Housing
789,920 Capital Improvements
3. Public Housing Dwelling Rental Public Housing
Income 422,500 Operations
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Financial Resour ces:

Planned Sour ces and Uses

Sour ces Planned $ Planned Uses
4. Other income (list below)

Public Housing
Interest Public Housing 7,150 Operations

Section 8 Tenant Based
Interest Section 8 650 Assistance
4. Non-federal sources (list below)

Public Housing
Department of Human Services 96,884 Supportive Services
Department of Human Services — Public Housing
Teen Reach 33,727 Supportive Services

Public Housing
State Board of Education 11,021 Supportive Services

Total resources 6,341,326

3. PHA Policies Governing Eligibility, Selection, and Admissions

[24 CFR Part 903.7 9 (C)]

A. Public Housing

Exemptions: PHAsthat do not administer public housing are not required to complete subcomponent

3A.

(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all

that apply)

When families are within a certain number of being offered a unit: (state

number)

[] When families are within a certain time of being offered a unit: (state time)

X]  Other: (describe)

With a small wait list, eigibility isverified immediately.

b. Which non-income (screening) factors does the PHA use to establish eligibility for
admission to public housing (select al that apply)?

Rental history
Housekeeping
Other (describe)
Credit Report

DX
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c.X] Yes[ ] No: Doesthe PHA request criminal records from local law
enforcement agencies for screening purposes?

d.X] Yes[ ]| No: Doesthe PHA request criminal records from State law
enforcement agencies for screening purposes?

e [X] Yes [ ] No: Doesthe PHA access FBI crimina records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select all that apply)

XI  Community-wide list

[]  Sub-jurisdictional lists

[]  Site-based waiting lists

[ ]  Other (describe)

b. Where may interested persons apply for admission to public housing?
X]  PHA main administrative office
[] PHA development site management office
=4 Other (list below)
United States Postal Service

c. If the PHA plansto operate one or more site-based waiting listsin the coming year,
answer each of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year?

2.[] Yes[ ] No: Areany or dl of the PHA’s site-based waiting lists new for the
upcoming year (that is, they are not part of a previously-HUD-
approved site based waiting list plan)?

If yes, how many lists?

3.[] Yes[ ] No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on
the site-based waiting lists (select al that apply)?

[] PHA main administrative office
[] All PHA development management offices
[] M anagement offices at devel opments with site-based waiting lists

[] At the development to which they would like to apply
] Other (list below)
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(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)

[] One
X Two

[ ] Threeor More
b.X] Yes[ ] No: Isthis policy consistent across all waiting list types?

c. If answer to b isno, list variations for any other than the primary public housing
waiting list/s for the PHA:

(4) Admissions Prefer ences

a. Income targeting:

[ ] Yes[X] No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 40% of al new admissions to public housing
to families at or below 30% of median areaincome?

b. Transfer policies:
In what circumstances will transfers take precedence over new admissions? (list

[[] Emergencies

[[] Overhoused

[ ]  Underhoused

X]  Medical justification

4 Administrative reasons determined by the PHA (e.g., to permit modernization
work)

[] Resident choice: (state circumstances below)

[]  Other: (list below)

c. Preferences

1.[X] Yes[ ] No: Hasthe PHA established preferences for admission to public
housing (other than date and time of application)? (If “no” is
selected, skip to subsection (5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences:
=4 Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
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Victims of domestic violence

Substandard housing
Homel essness
High rent burden (rent is> 50 percent of income)

MXX X

Other preferences:. (select below)

X Working families and those unable to work because of age or disability

[] Veteransand veterans families

X Residents who live and/or work in the jurisdiction

X Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goal's (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

=4 Those previously enrolled in educational, training, or upward mobility
programs

X]  Victimsof reprisals or hate crimes

X]  Other preference(s) (list below)

Two parent families
Rent is<30% of monthly adjusted income.

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in
the space that represents your first priority, a“2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absolute hierarchy or through a point system), place the same number next
to each. That means you can use“1” more than once, “2" more than once, etc.

2 Dateand Time

Former Federal preferences:

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homel essness

High rent burden

PR RRRPR

Other preferences (select all that apply)

=4 Working families and those unable to work because of age or disability

[] Veteransand veterans families

X Residents who live and/or work in the jurisdiction

=4 Those enrolled currently in educational, training, or upward mobility programs
[] Households that contribute to meeting income goal's (broad range of incomes)
[] Households that contribute to meeting income requirements (targeting)
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X

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

Two Parent Families

Paying mor e than 30% of adjusted income

XX

4. Relationship of preferences to income targeting requirements:

[] The PHA applies preferences within income tiers

X Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information
about the rules of occupancy of public housing (select al that apply)
X]  ThePHA-resident lease
X The PHA’s Admissions and (Continued) Occupancy policy
X PHA briefing seminars or written materials
X]  Other source (list)
Orientation M aterials Packet

b. How often must residents notify the PHA of changesin family composition?
(select all that apply)

[] At an annual reexamination and |ease renewal

X Any time family composition changes

X] At family request for revision

[ ]  Other (list)

(6) Deconcentration and | ncome Mixing

a [ ] Yes[X] No: Did the PHA’s analysis of its family (genera occupancy)
devel opments to determine concentrations of poverty indicate the
need for measures to promote deconcentration of poverty or
income mixing? See attached Deconcentration and | ncome
Mixing Comments — Attachment (i1011b01)

b.[ ] Yes[X] No: Did the PHA adopt any changes to its admissions policies based
on the results of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing?
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c. If the answer to b was yes, what changes were adopted? (select all that apply)
[ ]  Adoption of site based waiting lists
If selected, list targeted devel opments bel ow:

[] Employing waiting list “skipping” to achieve deconcentration of poverty or
income mixing goals at targeted devel opments
If selected, list targeted devel opments bel ow:

[] Employing new admission preferences at targeted devel opments
If selected, list targeted devel opments bel ow:

[] Other (list policies and developments targeted below)

d.[ ] Yes[X] No: Did the PHA adopt any changes to other policies based on the
results of the required analysis of the need for deconcentration
of poverty and income mixing?

e. If the answer to d was yes, how would you describe these changes? (select all that
apply)

Additional affirmative marketing

Actionsto improve the marketability of certain developments

Adoption or adjustment of ceiling rents for certain developments
Adoption of rent incentives to encourage deconcentration of poverty and
Income-mixing

Other (list below)

N

f. Based on the results of the required analysis, in which developments will the PHA
make special efforts to attract or retain higher-income families? (select all that apply)
=4 Not applicable: results of analysis did not indicate a need for such efforts

[ ]  List (any applicable) developments below:

g. Based on the results of the required analysis, in which developments will the PHA
make special efforts to assure access for lower-income families? (select all that apply)
=4 Not applicable: results of analysis did not indicate a need for such efforts

[]  List (any applicable) developments below:
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B. Section 8

Exemptions: PHAsthat do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Eligibility

a. What isthe extent of screening conducted by the PHA? (select all that apply)
Criminal or drug-related activity only to the extent required by law or
regulation

Criminal and drug-related activity, more extensively than required by law or
regulation

More general screening than criminal and drug-related activity (list factors
below)

Other (list below)

Credit Report

Check with past landlord for history

X X O KX

b.X] Yes[ ]| No: Doesthe PHA request criminal records from local law enforcement
agencies for screening purposes?

c.X] Yes[ ] No: Doesthe PHA request criminal records from State law
enforcement agencies for screening purposes?

d.[X] Yes [ | No: Doesthe PHA access FBI crimina records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select al
that apply)

X Criminal or drug-related activity (if requested)

[ ]  Other (describe below)
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(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 tenant-based
assistance waiting list merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federa project-based certificate program

Other federa or local program (list below)

L

b. Where may interested persons apply for admission to section 8 tenant-based
assistance? (select al that apply)
X]  PHA main admhistrative office
X Other (list below)
United States Postal Service

(3) Search Time

a [X] Yes[ ] No: Doesthe PHA give extensions on standard 60-day period to
search for aunit?

If yes, state circumstances bel ow:
Because our payment standard islow, weissue a standard 90 day period.

(4) Admissions Prefer ences

a. Income targeting

[ ] Yes[X] No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 75% of al new admissions to the section 8
program to families at or below 30% of median areaincome?

b. Preferences

1.[X] Yes[ ] No: Hasthe PHA established preferences for admission to section 8

tenant-based assistance? (other than date and time of
application) (if no, skip to subcomponent (5) Special purpose
section 8 assistance programs)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)
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Former Federal preferences

X

DX

o

XX XXX

w

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homel essness

High rent burden (rent is> 50 percent of income)

ther preferences (select al that apply)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goal's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

Rent is> 30% of adjusted income

. If the PHA will employ admissions preferences, please prioritize by placinga“1” in

the space that represents your first priority, a“2” in the box representing your
second priority, and so on. If you give equal weight to one or more of these
choices (either through an absolute hierarchy or through a point system), place the
same number next to each. That means you can use “1” more than once, “2” more
than once, etc.

2

Dateand Time

Former Federal preferences

1

N

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homel essness

High rent burden Rent >50 % of income

Other preferences (select all that apply)

X
X
X
X
X

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goal's (broad range of incomes)
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Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

Rent is> 30% of adjusted monthly income

XX XX

4. Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)

X]  Dateand time of application

[] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

[] This preference has previously been reviewed and approved by HUD

X The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

=4 Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Special Pur pose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing
eigibility, selection, and admissions to any special-purpose section 8 program
administered by the PHA contained? (select al that apply)

X]  The Section 8 Administrative Plan

DX]  Briefing sessions and written materials

[] Other (list below)

b. How does the PHA announce the availability of any special-purpose section 8
programs to the public?
X]  Through published notices
X Other (list below)
Referrals from agencies working with applicantsthat aretargeted for
special - purpose vouchers
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4. PHA Rent Deter mination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to compl ete sub-component
4A.

(1) Income Based Rent Policies

Describe the PHA’ s income based rent setting policy/ies for public housing using, including
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the
appropriate spaces below.

a. Use of discretionary policies: (select one)

=4 The PHA will not employ any discretionary rent-setting policies for income
based rent in public housing. Income-based rents are set at the higher of 30%
of adjusted monthly income, 10% of unadjusted monthly income, the welfare
rent, or minimum rent (less HUD mandatory deductions and exclusions). (If
selected, skip to sub-component (2))

___Or___
[] The PHA employs discretionary policies for determining income based rent (If

selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’ s minimum rent? (select one)
[] $0

[] $1-$25

Xl  $26-$50

2.1X] Yes[ ] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yesto question 2, list these policies below:
Included in Admissions and Continued Occupancy Policy Manual

C. Rentsset at less than 30% than adjusted income
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1.[X] Yes[ ] No: Doesthe PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances
under which these will be used below:

Flat Rents
0Bedroom  $213 3Bedroom  $380
1Bedroom  $259 4 Bedroom  $426
2 Bedroom  $304 5Bedroom  $490

d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (select all that apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general rent-setting policy)
If yes, state amount/s and circumstances below:
Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances below:
For household heads
For other family members
For transportation expenses
For the non-reimbursed medical expenses of non-disabled or non-elderly
families
Other (describe below)

O OOXX O XK

e. Ceiling rents

1. Do you have ceiling rents? (rents set at alevel lower than 30% of adjusted income)
(select one)

[ ]  Yesforal developments
[] Y es but only for some developments

X] No

2. For which kinds of developments are ceiling rentsin place? (select all that apply)

[ ]  Forall developments
[] For al general occupancy developments (not elderly or disabled or elderly

only)
[] For specified general occupancy developments
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[] For certain parts of developments; e.g., the high-rise portion
[] For certain size units; e.g., larger bedroom sizes
[ ]  Other (list below)

3. Select the space or spaces that best describe how you arrive at ceiling rents (select
al that apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

OO

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changes in income
or family composition to the PHA such that the changes result in an adjustment to
rent? (select all that apply)

Never

At family option

Any time the family experiences an income increase

Any time afamily experiences an income increase above a threshold amount or

percentage: (if selected, specify threshold)  $100

Other (list below)

1 XX

g.[] Yes[X] No: Doesthe PHA plan to implement individual savings accounts for
residents (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increases
in the next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA use
to establish comparability? (select all that apply.)

4 The section 8 rent reasonableness study of comparable housing

[ ]  Survey of rentslisted in local newspaper

[ ]  Survey of similar unassisted units in the neighborhood

[ ]  Other (list/describe below)
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B. Section 8 Tenant-Based Assistance

Exemptions: PHAs that do not administer Section 8 tenant-based assistance are not required to
complete sub-component 4B. Unless otherwise specified, all questionsin this section apply only to
the tenant-based section 8 assistance program (vouchers, and until completely merged into the
voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a. What isthe PHA'’ s payment standard? (select the category that best describes your
standard)

[ ]  Ator above 90% but below100% of FMR

[] 100% of FMR

X  Above 100% but at or below 110% of FMR

[] Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA selected this
standard? (select all that apply)
FMRs are adequate to ensure success among assisted familiesin the PHA's

segment of the FMR area

[] The PHA has chosen to serve additional families by lowering the payment
standard

[ ] Reflects market or submarket

[] Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level?
(select all that apply)
FMRs are not adequate to ensure success among assisted familiesin the PHA’s
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

CIXIX

d. How often are payment standards reevaluated for adequacy? (select one)
DX Annually
[] Other (list below)

e. What factorswill the PHA consider in its assessment of the adequacy of its payment
standard? (select all that apply)
<]  Successrates of assisted families
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X]  Rent burdens of assisted families
[]  Other (list below)

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)
[] $0

[] $1-$25

Xl $26-$50

b.X] Yes[ ] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)

5. Oper ations and M anagement
[24 CFR Part 903.7 9 ()]

Exemptions from Component 5: High performing and small PHAS are not required to compl ete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’ s management structure and organization.

(select one)

=4 An organization chart showing the PHA’ s management structure and
organization is attached.

[] A brief description of the management structure and organization of the PHA
follows:

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use “NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning

Public Housing 454 50%

Section 8 Vouchers 593 20%

Section 8 Certificates N/A

Section 8 Mod Rehab N/A

Specia Purpose Section
8 Certificates/VVouchers
(list individually) 40

Public Housing Drug
Elimination Program
(PHDEP)
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Other Federal
Programs(list
individually)

Capital Fund Program | 537

Resident Opportunities
and Self-Sufficiency
Grant (ROSS) 150

C. Management and Maintenance Policies

List the PHA’s public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency’ s rules, standards, and policies that govern maintenance and management of
public housing, including a description of any measures necessary for the prevention or eradication of
pest infestation (which includes cockroach infestation) and the policies governing Section 8
management.

(1) Public Housing Maintenance and Management: (list below)
Admissions & Continued Occupancy Policy
Rent Collection Policy
Maintenance Plan
Pest Control Policy

(2) Section 8 Management: (list below)
Administrative Plan
Grievance Policy
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6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHAS are not required to complete component 6.
Section 8-Only PHAs are exempt from sub-component 6A.

A. Public Housing

1. ] Yes[X] No: Hasthe PHA established any written grievance procedures in
addition to federal requirements found at 24 CFR Part 966,
Subpart B, for residents of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to
initiate the PHA grievance process? (select all that apply)
X]  PHA main administrative office
XI  PHA development management offices
=4 Other (list below)
United States Postal Service

B. Section 8 Tenant-Based Assistance
1.[ ] Yes[X] No: Hasthe PHA established informal review procedures for applicants
to the Section 8 tenant-based assistance program and informal
hearing procedures for families assisted by the Section 8 tenant-
based assistance program in addition to federal requirements
found at 24 CFR 9827?
If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the
informal review and informal hearing processes? (select al that apply)
X]  PHA main administrative office
X Other (list below)
United States Postal Service
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7. Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and
may skip to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAsthat will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A as instructed.

See attachment: (i1011g01)

(1) Capital Fund Program Annual Statement

Using parts |, I, and |11 of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure long-term physical and social viability
of its public housing developments. This statement can be completed by using the CFP Annual
Statement tables provided in the table library at the end of the PHA Plan template OR, at the PHA's
option, by completing and attaching a properly updated HUD-52837.

Select one:

X]  The Capital Fund Program Annual Statement is provided as an attachment to
the PHA Plan at Attachment (state name)  Attachment: i1011cO1

_Or_

[] The Capital Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annual Statement from the Table Library and insert here)

2) Optional 5-Year Action Plan

Agencies are encouraged to include a 5-Y ear Action Plan covering capital work items. This statement
can be completed by using the 5 Y ear Action Plan table provided in the table library at the end of the
PHA Plan template OR by completing and attaching a properly updated HUD-52834.

a X Yes[ ] No: Isthe PHA providing an optional 5-Year Action Plan for the
Capital Fund? (if no, skip to sub-component 7B)

b. If yesto question a, select one:

[] The Capital Fund Program 5-Y ear Action Plan is provided as an attachment to
the PHA Plan at Attachment (state name)

_Or_

X The Capital Fund Program 5-Y ear Action Plan is provided below: (if selected,
copy the CFP optional 5 Year Action Plan from the Table Library and insert
here)
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide physical or management
improvements planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAS need not include information from Y ear One of
the 5-Y ear cycle, because thisinformation isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number Vacant % Vacancies
Number (or indicate PHA wide) | Units in Development
23 adjusted for Rehab 22.81%
| L06P011001 Fair Oaks and Non Dwelling units asof July 31, 2003
Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
| mpr ovements Cost $ (HA Fiscal Year)
Renovation of Unitsincluding materials by Outside Contractorsand Force 133,000 2005
Account Labor to improveturnover time and vacancy rate
Finish apartment repairs completing off-line status and underway contracts | 60,000 2004
Dumpster pads and dumpsters, repair of existing units, new contract opt. 25,000 2005
Parking Lotsand Sidewalk Repairs 45,000 2005
Paving and landscaping including Tree Trimming, Planting and removal 50,000 2004
Shed at maintenance yard 20,000 2004
Sewer (Storm + Sanitary) and Waterline Repairs and Replacement 130,000 2004
Directional Signage, Speed Bumps, Curbsand Gutters, Lighting Updates 15,000 2004
Contract with Illinois Power Company for Lighting and Wood Poles 15,000 2006
504 Egressrepairs 15,000 2006
Exterior of Building Repairs, Roofs Brick, Siding, Doors, Windows, Lighting | 15,000 2006
Interior of Building & Unitsrepairsand replacement work to various 15,000 2007
BOCACodes HUD regulations
Lock and Door, Window and Screen, Floors, Ceilings, Roofs, Cabling, 15,000 2007
Electrical, Repairs
Maintain 1470 work to Offices, Foyers, Community Areas, Repair windows | 17,000 2006
and roofs
Total estimated cost over next 5 years Continued
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Optional 5-Year Action Plan Tables

Development Development Name Number Vacant % Vacancies

Number (or indicate PHA wide) | Units in Development

IL06P011001 Fair Oaks 23 adjusted for Rehab 22.81%
and Non Dwelling units

Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
| mpr ovements Cost $ (HA Fiscal Year)
Storm Door Replacement using MOCO type 4,000 2004

Storm Sewer general repairsat units, such as #151 & # 166 150,000 2004

Repair Water Vaults 10,000 2004

Major Sewer line Repairs 40,000 2004

A&E 40K for sewers 10,000 2004

Sanitary Sewer System Replacement using g ector pump or replacement

with gravity A& E for Sewer System 10,000 2004

HVAC & Electrical, Carpentry, and opening re sizing to meet CABO/BOCA

codes 100,000 2007

Back Flow and Infrastructurerepair 40,000 2004

Total estimated cost over next 5 years $934,000
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide physical or management
improvements planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAS need not include information from Y ear One of
the 5-Y ear cycle, because thisinformation isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number Vacant % Vacancies
Number (or indicate PHA wide) | Units in Development

7 adjusted for Rehab 8.33%

IL06P011002 Beeler Terrace and Non Dwelling units as of July 31, 2003
Description of Needed Physical | mprovements or M anagement Estimated Planned Start Date
| mpr ovements Cost $ (HA Fiscal Year)
Perimeter Fencing and Landscaping / Parking 149,364 2008
Phase | Perimeter Fencing 108,610 2007
Playground, Spray ground, and Ball Court repairg installation 15,300 2004
Laundry Facility for Complex 40,000 2005
Dumpster and Garbage Collection Access work/road and equipment 30,000 2005
Paving and L andscaping including Tree Trimming and Removal, Planting 50,000 2006
Directional Signage, Speed Bumps, Curbsand Gutters, Light Updating 15,000 2006
Clothesline poles and Washing Facilities 15,000 2006
504 Repairsfor Egress 15,000 2006
Sewer and Waterline Repairs and Replacement, Back Flow Protection 10,000 2006
Asbestosand L ead Testing and Removal 10,000 2006
Parking Lot, Sidewalk, Street Repairs, Curbsand Gutters 10,000 2007
Exterior & Interior Repairs, Painting, Heating, Lighting, Electrical, HYAC | 10,000 2007
Sewer Repairsin Development 10,000 2007
Contract Completion for ongoing work and new apartment repairs 10,000 2007
Exterior Repairsand tuckpointing, concrete work 10,000 2008
Develop 1470/ 1450 Contractor work to provide 317 Bradley basement
repairsfor HVAC, storage, office, wiring, repair windows and entry repairs | 5,000 2008
Electrical, HVAC, Sewer work and apartment repairsincluding window
sizing to meet CABO/ BOCA/ HUD codes 125,000 2008
Update mor e unitsfor handicapped occupancy and accessregs. 50,000 2008
Road and Street repairsincluding curbs gutter s and infrastructure work 375,000 2008
Total estimated cost over next 5 years Continued
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Optional 5-Year Action Plan Tables
Development Development Name Number Vacant % Vacancies
Number (or indicate PHA wide) | Units in Development

7 adjusted for Rehab 8.33%

IL06P011002 Beeler Terrace and Non Dwelling units asof July 31, 2003
Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost $ (HA Fiscal Year)
General repairsfor buildings and units, i. e. electrical and BOCA, HUD 45,000 2007
code(s) repair to meet egress, alarms, and various other code requirements
Storm Door Replacement 4,000 2007
HVAC, Plumbing, Carpeting, gaswire & heat 317 Bradley, Lower Level, 10,000 2006
Improve existing CO2 Detectors & Smoke Detectors, install new where
needed 30,000 2006
Install clothesline poles 25,000 2005
Sewer work 73,500 2005
New Roofing 29,000 2008
Gaslinerepairs 45,000 2009
Cable TV digtribution for site, consider satellite option, install if feasible 20,000 2008
New communication “pedestals’ for buildings 6,000 2009
Fencerepairs, signage 2,000 2008
PHAS repairs, |nsurance suggested repair s, and landscaping 19,000 2005
Dumpster repair/replacement, relocation, access, and consider compactor
facility option 25,000 2007
Lock out systemsfor utilitiesand “ 1450 & 1470" areas, i.e. manholes, grates | 10,000 2006
Improved security including additional patrols 20,000 2005
Total estimated cost over next 5 years $1,426,774
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide physical or management
improvements planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAS need not include information from Y ear One of
the 5-Y ear cycle, because thisinformation isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number Vacant % Vacancies
Number (or indicate PHA wide) Units in Development
16.27%
IL06P011003 Fair Oaks (East) 37 adjusted for Rehab Asof July 31, 2003
and Non Dwelling units

Description of Needed Physical | mprovements or M anagement | mprovements Estimated Planned Start

Cost Date

(HA Fiscal Year)
Fencing along Fairchild, including Gate entries $107,781 | 2003
Locksetsand door repairs, Kitchen and Appliance Updating 15,050 2004
Dumpster Pads and New Dumpsters 25,000 2004
Parking Lot and Sidewalk Repair, Pull outsin Development 45,000 2004
Unit Renovation by Outside Contractors and For ce Account Labor (option) 33,000 2005
Paving of streets, reconstruction of streets, gutters, drainage, walks 50,000 2003
Landscaping including Tree Removal and trimming 25,000 2004
HVAC Work and Repairs, Site wide and Unit repairs 25,000 2003
Sewers, repairsto interior & exterior of unitsand buildings + infrastructure 25,000 2003
Plumbing, repairstointerior & exterior of groundsand buildings 25,000 2005
Directional Signage, speed bumps, curbsand gutters, light updating 15,000 2005
Contract with Illinois Power Co. for lighting and wood poles 15,000 2006
Electrical repairsin unitsto meet codes 15,000 2006
Boca egressrepairsand, 504 repair for egress 15,000 2006
Exterior of Buildingsrepairs, roofs, brick, siding, doors, Windows, lighting 15,000 2006
Interior Building & Unit repairs & Replacement work to Code/HUD Regs 15,000 2007
Interior and Exterior FEC Update, HVAC, 504, Head Start Area(s) and 110 15,000 2007
Electrical Supply and Distribution updating
Metal Roof on Pavilion and L andscape Furniture 15,000 2005
Maintain 1470 work to offices, foyers, community areas, Repair windows 50,000 2006
and Roofs

Total estimated cost over next 5 years $ Continued
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Optional 5-Year Action Plan Tables

Development Development Name Number Vacant % Vacancies
Number (or indicate PHA wide) Units in Development
37 adjusted for Rehab 16.27%

IL06P011003 Fair Oaks (East) and Non Dwelling units Asof July 31, 2003
Description of Needed Physical | mprovements or M anagement | mprovements Estimated Planned Start

Cost Date

(HA Fiscal Year)

Storm Door Replacement $4,000 2004
Storm Sewer at 151 & 166 150,000 2004
Major Sewer linerepairs, sanitary and storm 10,000 2004
A&E -Sewers, site study, area survey, infrastructure 40,000 2004
Sewer System using g ector pump system replacement with gravity 10,000 2004
Total estimated cost over next 5 years $759,831
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide physical or management
improvements planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAS need not include information from Y ear One of
the 5-Y ear cycle, because thisinformation isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number Vacant % Vacancies
Number (or indicate PHA wide) Units in Development
0%

IL06P011004 Carver Park 0 Asof July 31, 2003
(apartments (Administration building
demolished) only remains following

demoalition in 1996)
Description of Needed Physical | mprovementsor M anagement I mprovements Estimated Planned Start
Cost Date
(HA Fiscal Year)

Exterior of Buildingsrepairs, roofs, brick, siding, doors, Windows, lighting $107,781 | 2008

Interior Building & Unit repairs & Replacement work to Code/HUD Regs 15,050 2008

Interior and Exterior FEC Update, HVAC, 504, Head Start Area(s) and 110 25,000 2009

Electrical Supply and Distribution updating

Metal Building repairs, Entry from streetsimprovement 45,000 2009

Maintain 1470 work to offices, foyers, community areas, Repair windows 33,000 2007

and Roofs, HVAC

Fencing along bordering streets Fair child, including Gate entries 50,000 2007

Locksetsand door/lock repairs, Kitchen and Appliance Updating 25,000 2008

Boca egressrepairsand, 504 repair for egress 45,000 2009

Recreational Facilities 15,000 2007

Parking Lot and Sidewalk Repair, Pull outsin Development 87,000 2007

HVAC Work and Repairs, Sitewide repairs 40,000 2009

Sewers, repairsto interior & exterior of buildings + infrastructure 25,000 2007

Plumbing, repairstointerior & exterior of groundsand buildings 35,000 2009

Signage, speed bumps, curbs and gutters, light updating 30,000 2008

Contract with Illinois Power Co. for lighting and wood poles 5,000 2008

Electrical repairsin unitsto meet codes 20,000 2008

Testing at the site—lands and buildings, survey, title examination, systemsreview & 10,000 2006

Considering HOPE VI, or other programs

Total estimated cost over next 5 years $ 612,831
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide physical or management
improvements planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAS need not include information from Y ear One of
the 5-Y ear cycle, because thisinformation isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
IL06P011005 Churchill Towers, Madison 9 15%
Court and Carver Park asof July 31, 2003
Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
Madison Court-Rehabilitation —phase in 10 Units, community and boiler
rooms $302,050 2005
Elevator Replacement and Repairs, Safety and Contract |mprovements 125,000 2005
Range Hoods, Wall Cabinets, Churchill Tower (Phasel, of 111) 35,770 2008
Exterior Entry Repairs 15,197 2009
Replacement and Repair of Boiler Heating, Vents, HVAC, incl. H20 heating | 77,694 2008
Dumpster Replacement, Repairs, Safety and Contract |mprovements 4,500 2007
Hall Ventilation 1,250 2009
Second Handrail on Emergency Stairs 64,588 2009
Paving and L andscaping including Tree Repair and Removal 5,000 2006
Hall, Stair and L obby Lighting 20,000 2007
New Roofing, Roof and Wall Work, Floor and Cabling Repairs 30,000 2007
Parking Lot and Sidewalk Additions 60,000 2005
Parking Lot Repairs, Signhage, Striping, Resurface and Sidewalks 25,000 2008
Patio and Egress Repair, Concrete Replacement and Railing 10,000 2009
Entry Call System Repair, Backup Generator, Electrical Repairs 70,000 2007
Metal Roof on Pavilion, Exterior Furniture, Playground, Spray Area 10,000 2007
Update Kitchen and General Interior 10,000 2008
Churchill Tower-rewire“in-house” system including boiler room 20,000 2009
0
Page Total estimated cost over next 5 years $886,049
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Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units

L 06P011005 Chur chill Towers, Madison 9 15%

Court and Carver Park Asof July 31, 2003
Description of Needed Physical | mprovements or M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
Tuck and Paint Brick and Concrete Repairs $10,000 2005
Community Room, A.C. 10,000 2005
HVAC and Back Flow Protection, Sewer Repairs, Water line Replacement 10,000 2005
Asbestosand L ead Testing and Removal 15,000 2005
Maintain 1470 work to Offices, Foyers, Community Areas, repair windows 5,000 2006
and Roofs
I nter com Replacement 5,000 2007
Elevator Repair-2 High Rises 25,000 2006
1st Floor Replace 1st Floor Doors & Garage Doors 10,000 2009
Storm Door Replacement Using current typeto reduce inventory 4,000 2008
Roofson High rises 100,000 2009
Window A/C Units Replacementsin 7th Season 10,000 2007
High Rise Locks & Madison Court 25,000 2008
High Rises-Replace Intercom and alarm contract and equipment 5,000 2007
Hallway Ceiling, Ventilation & Wall Repair 36,000 2006
Hall Ventilation and Egress Repair 10,000 2009
HVAC Completion, Floor/Roof Insulation, Boiler training and repairs 10,000 2006
Garbage compaction System 20,000 2006
Paving and L andscaping including Tree repair and Removal 15,000 2007
HVAC repair work and boiler training 5,000 2004
Lighting Improvements I nterior and exterior including Emergency 20,000 2009
Hall Lighting Work, Back up Generator, Electrical Work 30,000 2008
Seal Garbage System, Rework System for Ventilation 5,000 2009
Alarm System Replacement and Repair 15,000 2005
Page Total estimated cost over next 5 years $400,000
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Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
I L06P011005 Churchill Towers, Madison 9 15%
Court and Carver Park asof July 31, 2003

Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
Garbage Compaction System and installation $30,000 2004
Madison Ct. —door/window repairs 10 units —Phase 1 250,000 2005
Churchill Tower wiring- revise panels, switchgear, and cable 40,000 2008
Cable TV - revise existing systems and cabling 15,000 2009
Utility allowances study for energy conservation 4,500 2008
Carver Park and other developments, land survey and boundary study, 2007
quantify acreage, replace pins, flood plain limit markers, utility study 12,000 2009
Revise developments for traffic flow and greenspace/ and 14,588 2009

Density, incl. consultant expenses for HOPE programs 5,000 2006
A&E study Develop utility savings strategy 20,000 2007
Develop remaining site for additional housing and street access 30,000 2007
Rework egress, hallways, providing, i.e. ventilated smoking area 60,000 2005
Install centralized or separated heating/cooling 25,000 2008
Hire consultants for new HUD program application 10,000 2009
Replace the plumbing and water supply systems 70,000 2007
Initialize 2" elevator installation 10,000 2007
Finish elevator replacement 10,000 2009
Development sum $1,892,137
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide physical or management
improvements planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAS need not include information from Y ear One of
the 5-Y ear cycle, because thisinformation isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number Vacant % Vacancies
Number (or indicate PHA wide) | Units in Development

10 adjusted for Rehab 10%

I L 06P011006 Mer Che Manor and Non Dwelling units As of July 31, 2003
Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
Boiler Replacement and Water Heater Repair and Replacement $35,000 2005
Hallway Ceiling, Ventilation & Wall Repair 36,310 2005
Hallway Windows and Building/Apartment Window Replacement 42,606 2006
Office and Building roofing replacement, Guttersand/or Roof Repairs 36,770 2007
Range Hoods and Cabinets Repairs, Kitchen Range Lights 92,481 2003
Rework various entriesto first floor for egress, Laundry Repairs 35,000 2004
Parking Lot and Southwest Parking Lot of Building and Sidewalk 6,000 2004
Overhead Door 9x7 in Maintenance Area, rework maintenance area 6,000 2004
(2) Elevator Replacement and Repairs, Safety and Contract | mprovements 3,561 2004
Intercom Repairsand Cable Television Repairs (Review Satellite options) 8,000 2005
Deadbolt L ocks, Accessible Route repairs, Door repairs 15,300 2003
Paving and L andscaping including Tree work and/or Removal 50,000 2003
HVAC and Back Flow Protection 19,000 2005
Lighting ImprovementsInterior and exterior including Emergency 10,000 2005
Hall Lighting Work, Back up Generator, Electrical Work 10,000 2005
Seal Garbage System, Rework System for Ventilation 10,000 2006
Alarm System Replacement and Repair 10,000 2006
Gar bage compaction system 10,000 2007
Total estimated cost over next 5 years Continued
FY 2004 Annual Plan -43 - HUD 50075

OMB Approva No: 2577-0226
Expires: 03/31/2002



Development Development Name Number Vacant % Vacancies
Number (or indicate PHA wide) | Units in Development

10 adjusted for Rehab 10%
I L 06P011006 Mer Che Manor and Non Dwelling units Asof July 31, 2003
Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
Hall and Floor Ventilation $10,000 2006
Laundry Facility Replacement and Repair 10,000 2006
Mower, Snow Blower, M aintenance and Recreation Room Equipment 10,000 2006
Update units, Kitchen, Bath, Fixtures, Appliancesand A.C., electrical, H20 | 10,000 2006
Maintain 1470 work to Offices, Foyers, Community Areas, Repair Windows | 5,000 2006
and Roof 0
Mer Che Garbage System 25,000 2007
I nter com Replacement, Service contract 5,000 2008
Elevator Repair-2 High Rises 25,000 2008
1st Floor Replace 1st Floor Doors & Garage Doors 10,000 2009
Mer Che Boiler 50,000 2006
Mer Che Fence Around A/C 10,000 2008
Roofson High Rises 100,000 2007
Window A/C Units Replacementsin 6th Season 10,000 2006
High Rise Locks, & Madison Court 25,000 2009
Appliances 20" rangesfor Updating 10,000 2008
Gar bage System-Conveyer/Compactor/Dumpster/Chute repairs 10,000 2007
Boiler System-2M BTU 50,000 2006
High Rises-Replace I ntercoms, alarm service, multi-year consistent service 5,000 2009
contracts
M ower g/service/ Contracts 10,000 2008
Pest Control/ service and treatment, multi year contract 5,000 2007
Appliances, repairs, updating 25,000 2007
Study and replace heating & AC using “through wall” HVAC 150,000 2009
Total estimated cost over next 5 years Continued
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Development Development Name Number Vacant % Vacancies
Number (or indicate PHA wide) | Units in Development
10 adjusted for Rehab 10%
I L 06P011006 Mer Che Manor and Non Dwelling units Asof July 31, 2003
Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
Piping repairs— HVAC, Suppliesfor Water, Heating, Electrical, Venting $10,000 2006
Administration of the housing authority 10,000 2006
Backflow relief venting to storm sewer (s) 10,000 2006
Security and Life Safety equipment — such as, not limited to, sprinkler 10,000 2006
System, diffibulator, key card entry system
Assisted Living for residences 5,000 2006
Sewer repairs, Plumbing updating water miser toilets, faucets, shower heads | 25,000 2008
Total estimated cost over next 5 years $1,076,028
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide physical or management
improvements planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAS need not include information from Y ear One of
the 5-Y ear cycle, because thisinformation isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number Vacant % Vacancies
Number (or indicate PHA wide) | Units in Development

11 adjusted for Rehab 12.2%

| L06P011007 Fair Oaks (East) and Non Dwelling units Asof July 31, 2003
Description of Needed Physical | mprovements or M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
M aintenance Shed Area, Fencing and Gate Work in Development $229,259 2005
L ocksets 25,000 2002
Dumpster s Replacement, Repair s, Pads, Enclosur e and Additions 25,000 2002
Repair Fire Wallsin Unit 25,000 2003
Tennis Court and Basketball Court Repairs 36,209 2004
Parking Lot and Sidewalk Repairs 45,000 2004
Unit Renovations by Outside Contractors and For ce Account Labor 33,000 2004
Paving and Landscaping including Tree Repairs and Removal 50,000 2004
HVAC Work-Sewer repairsand replacement in Units, Crawlspaces and 10,000 2004
outisde the unit HVAC Equipment and Furniture
Directional Signage, Speed Bumps, Curbsand Gutters, Light Updates 15,000 2005
Exterior of Building Repairs, Roofs, Gutters, Brick, Siding, Doors, Lighting | 30,000 2005
504 Repairsto Eggress 15,000 2005
Contract with Illinois Power Company for Lighting, 110 Distribution 15,000 2005
updating
Interior Building and Units Repairs and Replacement work to Code/HUD 15,000 2005
regulations
Total estimated cost over next 5 years Continued
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Optional 5-Year Action Plan Tables

Development Development Name Number Vacant % Vacancies
Number (or indicate PHA wide) | Units in Development
11 adjusted for Rehab 12.2%
IL06P011007 Fair Oaks (East) and Non Dwelling units Asof July 31, 2003
Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
Patio and Por ches, Fence Yards and Replace Storm Sewer Covers $15,000 2005
Concrete Pull outson Street where driving on grassisa problem 30,000 2006
Administration Building Rework Building to better serve Residents 15,000 2006
Maintain 1470 work to Offices, Foyers, Windows and Roofs 15,000 2006
Repairsto Community Meeting Center and Maintenance Area 15,000 2006
Storm Door Replacement usng MOCO Type 4,000 2004
Storm Sewer at 151 & 166 150,000 2004
A&E 40K for sewers 10,000 2004
Sewer System using g ector pump system replacement with gravity 10,000 2004
Total estimated cost over next 5 years $832,468
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide physical or management
improvements planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAS need not include information from Y ear One of
the 5-Y ear cycle, because thisinformation isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number Vacant % Vacancies
Number (or indicate PHA wide) Units in Development

97 incl. Rehab and 14.06 asof July, 2003*

PHA-Wide PHA-Wide Non Dwelling units
Description of Needed Physical | mprovements or M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
Renovation of Unitsincluding material by Outside Contractorsto improve
turnover time and vacancy rate $100,000 2005
Renovation of Unitsincluding materials by Force Account Labor to improve | 60,000
turnover time and vacancy rate 2006
M aintenance Equipment (M owers, BobCat, Back Hoe, etc.) and Shelters 65,000
Stove and Refrigeration Purchase, Replacement, AC Improvements 60,000 2007
Computer Hardwar e, Software Upgrades and Cabling and Peripherals 30,000 2007
Networ k/System for Administration & MIS Department Training 30,000 2004
Staff, Board and Resident Training 20,000 2005
Training for Employees and M anagement 15,000 2005
Advertising and M arketing 15,000 2004
Advertising and M arketing Units 10,000 2004
Unit Turnaround 12,000 2004
504 Repairsincluding TDD M achines, Smoke Alarms, Egress Work 10,000 2005
Security Items-Fencing, Curbs, Lighting, Surveillance Equipment, Police 10,000 2008
Patrols, Gates, Jersey Blocks/Pins, M onitoring Equipment 5,000 2008
Security Patrolsusing DFD or registered firms 10,000 2004
Security checks by appropriate agency 5,000 2006
Total estimated cost over next 5 years Continued

* percentage adjusted for non-dwelling and rehabilitation units
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Optional 5-Year Action Plan Tables

Development Development Name Number Vacant % Vacancies
Number (or indicate PHA wide) Units in Development

97 incl. Rehab and 14.06 as of July, 2003
PHA-Wide PHA-Wide Non -Dwelling units
Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
Repairsto Building & Unit Exteriors, Interiors & Infrastructureto meet $110,000 2005
code requirements and generally update/r eplace systemsto current
standards
Consolidate Alarm Systems, Consolidate Phone System and Radio Systems 35,000 2004
New and Updated Playgr ounds and Equipment 25,000 2007
Laundry/Washing Facilitiesin individual units 25,000 2008
Laundry/Washing Facilities 10,000 2006
Kitchen, Hall & Stairway Lighting including Interior, Exterior & 25,000 2007
Emer gency
Public Service Equipment and Cabling, Alarms, Call Systems, Cable, 15,000 2007
Satellite Options, Phones, Electrical, etc.
Phones, Cable, HVAC, Electrical 12,000 2005
General Lighting/Electrical Updating 10,000 2005
Fire Extinguishers Updates 10,000 2006
Operation of Housing Authority using 1406 10,000 2004
Exterior Furniture, Lighting & Playgroundsin/around Developments 10,000 2009
Upgrade existing playgrounds, ball field, courts, meeting areas 30,000 2008
Stoves & Refrigerators 10,000 2004
Total estimated cost over next 5 years Continued
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Optional 5-Year Action Plan Tables
Development Development Name Number Vacant % Vacancies
Number (or indicate PHA wide) Units in Development

97 incl. Rehab and 14.06 as of July, 2003

PHA-Wide PHA-Wide Non Dwelling units
Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
Pest Control $10,000 2005
Bat Control 10,000 2005
Update Equipment and Safety Alarms, Phone, Internet, Boilers, Furnaces 10,000 2005
A & E asneeded for design and System analysisor drafting plans 10,000 2005
UPCS Ingpection Contract-Unit & Grounds; Purchase Hard and Software 10,000 2004
Sidewalk and Pavement, Por ch Stoop repairs 10,000 2004
AC, Central and Window Updatesin Unitsand Buildings 10,000 2004
Window and Wall Repairs, Cabinets, Screens, Doors, Floors, Sinks, Faucets, | 10,000 2005
Tubs- Showers
AC, Central and Window Updatesin Unitsand Buildings 10,000 2005
Interior and Exterior HVAC work for Unitsand Buildings, Back Flow 10,000 2005
Protection
Roofing, Gutters, Down Spouts, Ventilation, Chimneys, Fascia 10,000 2004
I nspection Equipment and devices, hard-and software, considering 10,000 2005
purchase of Hand Held devices, update estimating manuals and infor mation
Lighting, Power Generation Equipment, Power Conditioning Equipment 10,000 2005
Total estimated cost over next 5 years Continued
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Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant Units | in Development
97 incl. Rehab 14.06 as of July, 2003
PHA-Wide PHA-Wide and Non _Et)we”ing
units
Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
Federally required updates, Asbestos, L ead, Accessibility, and Section 3 $265,000 2004
EPA Codes & requirementsin need of improvement 150,000 2009
Update, Improve, and/or expand Housing Authority Pavilion, and Build
Shelters, Repair s existing Roof 50,000 2008
Update L ocking Systems on Buildings and Units, including door s, gates, or
grates 20,000 2006
Update Heating, Cooling, Gar bage, Cleaning Systems 10,000 2009
Expand Head Start, Update Equipment and Egress 10,000 2005
Training Center construction and Equipment installation for building
trades and maintenance of Housing Authority 10,000 2009
Update FEC and Generally Update Equipment and Egress, Computer Lab 10,000 2008
Update Living Units, Interior and Exterior including Buildings 10,000 2006
Inventory Control M ethods, Control Purchasing Department 10,000 2009
Update Snow Removal, Lift Equipment, Mowing and Lawn Equipment 10,000 2007
Resurface Streets and Design/Build Curbs, Gutters, Drainsand Storm 10,000 2008
Sewer & Supply Installation, L ocate/Repair undersized Pipe and Back Flow
Protection 10,000 2007
Fence and Gate I nstallation 10,000 2008
Survey by Outside A& E Consultantson quality and Ener gy Savings 10,000 2005
Total estimated cost over next 5 years Continued
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Optional 5-Year Action Plan Tables
Development Development Name Number Vacant | % Vacancies
Number (or indicate PHA wide) Units in Development

97 incl. Rehab and 14.06 as of July, 2003

PHA-Wide PHA-Wide Non Dwelling units
Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
Force Account Repair of Apartment Units, Buildings, and grounds $25,000 2005
Community Wide Education Programsin Computers-Initiate or join an
existing program 15,000 2008
Relocate Residentsfor M oder nization Work/ incidental issue 10,000 2005
Infrastructure Repair including HVAC and Electrical 10,000 2007
Seal Atticsand Crawlspaces 10,000 2008
HUD, Local Code, Section 8 and Zoning Work 10,000 2009
Gutter, Down Spout, Tree Trim, Tree Planting, Lighting, Landscape 10,000 2009
Appraisal of Buildings, Surveys & other related costsincluding Market Fees | 10,000 2009
Roof Replacement, Repair and I nstallation 10,000 2008
Updating for Alarms, Elevators, Cars, Equipment and Inspections 10,000 2005
Update Administration areas of Housing Authority 10,000 2005
Acquisition and merger costs of propertiesfor the Housing Authority 10,000 2006
Water and Sewer Upgrades, Replacements, Repairs 9,000 2006
Kitchen, Bath and Living Area Repairs 5,000 2007
Paving and Landscaping including Tree Trimming, Repair and Removal 5,000 2009
Total estimated cost over next 5 years Continued
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Optional 5-Year Action Plan Tables

Development Development Number Vacant Units % Vacancies
Number Name in Development

(or indicate PHA

wide)

97 incl. Rehab and Non 14.06 asof July, 2003

PHA-Wide PHA-Wide Dwelling units
Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
Elevator Replacement & Updatesincluding Hydraulic Cylinder Sleevesfor $70,000 2004
EPA Regulations
Revise Housing Authority to meet PHAS Requirements and Standar ds 65,000 2005
Purchase new Bob Cat, Bucket Truck, Pick-up Truck, M owers, 4x4 Gator 50,000 2008
Repair or replacement— HVAC, Waterline, Sewer, Electrical, Cable, fixtures | 43,000 2008
Demolition costsincluding Planning, Consulting and Contracting 30,000 2004
Improve & Expand Resident Programs, i.e.,, Computer Purchase and 20,000 2009
Installation, Computer for Kids Resident Programs I nstallation, Software,
Cabling, and Peripherals
Security Screens & Window Replacement 15,000 2005
Update and/or expand services provided to operate the Housing Authority- 10,000 2007
Consolidation or M odification of present systemsto improve a variety and
array of service, Quantity-Alarms, Phones, Radio, Cable
M aintenance Equipment Repair-Service and M aintenance Equipment and 10,000 2009
Auto Units, Mowers, Trucksfor Repair and Restoration
Sewer Clean Out and Equipment and Attachments 10,000 2008
Signage for streets, Developments, Streets, Apartment numbers 5,000 2005
M aintenance Equipment Purchasing, Updating and/or Repairing 5,000 2007
Total estimated cost over next 5 years Continued
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Optional 5-Year Action Plan Tables

Development Development Name Number Vacant % Vacancies
Number (or indicate PHA wide) Units in Development
97 incl. Rehab and 14.06 as of July, 2003
PHA-Wide PHA-Wide Non Dwelling units
Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
Range Hoods and Cabinets for Kitchen and Bath Replacement $45,000 2008
Cable versus Satellite TV Survey, Units, Buildings & Installation if Feasible | 10,000 2006
HUD Program review Update of Housing Authority Service and Programs 5,000 2006
to meet Objectives
Utility Study, Conservation M ethods 5,000 2006
Test and Abate suspect Ashbestosand L ead Paint Surfaces, purchasevarious | 5,000 2009
equipment if "in-house", including equipment and softwar e + training
Not-for-Profit (NFP) Partnering Program start up costs, Seed Funds for 5,000 2007

Housing Programs, Entrepreneur ship, Resident Initiatives or Revolving
Loan Fund start up

Contract for Inspection Services 5,000 2009
XRF Maintenance of Unit, Purchase and Update of Analyzer Software 5,000 2006
and/or Hardware

Digital Photo Equipment, Video/Camera Equipment for | nspections/Sewer 1,000 2007
Copy aged "asbuilt" plansat DHA sites, purchase computer hardwareand | 10,000 2008

software to provide CAD review and capability

Total estimated cost over next 5 years Continued
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Optional 5-Year Action Plan Tables
Development Development Name Number Vacant | % Vacancies
Number (or indicate PHA wide) Units in Development

97 incl. Rehab and 14.06 as of July, 2003

PHA-Wide PHA-Wide Non Dwelling units
Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
Copy Plans of Housing Authority $5,400 2008
Hardware $9,000 2006
Alarm Testing 1,342 2007
TDD-TTY, fax machine, fire safety equipment for detection 2,000 2009
Smoke Detector replacement and cabling 1200 2007
Alarm Consolidation-FEC, High Rises, Admin, CP 10,000 2005
Hire Design Energy Efficiency Consultant 10,000 2005
Dumpster Lids, New unitsand develop new compactor system in high rises 1,000 2008
Dumpster Toter System — study and develop/purchase if feasible 1,000 2006
LBP and asbestos analysis and abatement 5,000 2006
Copy Machine 20,000 2009
Mowers- Mid-Mount 10,000 2005
Establish M S Department 145,000 2007
Hardwarefor MISMainframe 10,000 2006
Backflow Protection for all sites 45,000 2006
A& E reviewsfor upcoming work not limited to sewers (storm and sanitary) | 25,000 2006
Pavilion Roof 10,000 2007
Administrative Bld. Roof and repairs as needed 10,000 2007
Gutters & Shoes, demolition and/or reinstallation 25,000 2007
A/C central type & installation of HVAC, repair of existing units 400,000 2008
Security Screenson Units 1,000 2004
Tuck Point 10,000 2006
Repair Windows, replace Fogged Unitsor leaking units 10,000 2006
Major Street Repairs & replacement, Rework Infrastructure & Walks 10,000 2008
Total estimated cost over next 5 years Continued
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Optional 5-Year Action Plan Tables
Development Development Name Number Vacant % Vacancies
Number (or indicate PHA wide) Units in Development
97 incl. Rehab and 14.06 as of July, 2003

PHA-Wide PHA-Wide Non Dwelling units
Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
Parking Lots 10,000 2004
Smoke Alarm updating & replacement 10,000 2004
Sidewalk work to meet PHAS requirements 10,000 2004
Develop lighting in appliances 10,000 2004
Roads, parking, curbs, gutters 10,000 2004
Sprinkler Systems 10,000 2005
Existing Dumpster s Replaced 10,000 2005
Garbage Hauling Contract 10,000 2005
Garbage System (s) for developments, high rise compactor systems, 10,000 2005
Barricadesfor traffic Control, install traffic signals asanother option 10,000 2005
Relocation — permanent and temporary 1,000 2005
Finish Apartment Renovation(s) 10,000 2006
Alarmsto a single consolidated service company and call stationstouseone | 10,000 2006
company plus update or install new alarm equipment
Correct Storm Sewers 10,000 2006
Convert unitsfor handicapped access 10,000 2006
Phase ter mite treatment to all sites 10,000 2006
Rework sewers & digto install 10,000 2006
Resurfacing Parking Lots & Roads 10,000 2007
Complete A& E Contracts, establish new contractsto prioritizerepairs 10,000 2007
Develop Community Service Projects and staff, including resident programs | 10,000 2007
Vehicles, Mowers & Transportation needsfor maintenance & HA Operation

Including gar bage truck(s) and pick-up trucks 10,000 2006
Technical Salariesfor M IS department and Development 40,000 2005
Water Heating & Boiler Improvements 10,000 2004
Total estimated cost over next 5 years Continued
FY 2004 Annual Plan - 56 - HUD 50075

OMB Approva No: 2577-0226
Expires: 03/31/2002




Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant Units in Development
97 incl. Rehab and 14.06 as of July, 2003
PHA-Wide PHA-Wide Non Dwelling units
Description of Needed Physical | mprovements or M anagement Improvements | Estimated Planned Start Date
Cost (HA Fiscal Year)

A& E Contractsto improvethe housing authority 20,000 2008
Water Vault repairs & water linerepairsin developments 85,000 2006
Electrical updating in developments 50,000 2008
Training for all employees and Board members 20,000 2007
Hire A & & E personnel for HOPE VI planning and grant publication 25,000 2007
Boring for new sewers, (storm and sanitary) 10,000 2005
Rework high rise 1st floorsentry egress, and to improve heating 20,000 2005
Widen roads and entry radius areas 10,000 2006
Window and door correction 10,000 2008
Revise developmentsfor traffic flow and green space/ and

Density, incl. consultant expenses for HOPE programs 20,000 2009
Contract for backflow testing and other similar annual inspections 10,000 2007
Sprinkler systemsthrough out buildings 10,000 2009
Roofing/parapet repairs or replacement 20,000 2006
Purchase trucks for maintenance, pick-up units, garbage truck, lift truck 10,000 2008
Elevator Car Replacement and provide elevator repairs, or replacement units | 70,000 2004
including shafts and locationsto meet new codes
Repair/revise location/ or install rooftop heating/cooling equipment including | 120,000 2007
through-the-wall- units (in phases) for all buildings, and / or apartments
Administration building wiring- separate and mark cir cuits 5,000 2006
Total estimated cost over next 5 years $ Continued
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Optional 5-Year Action Plan Tables

Development Development Name Number Vacant | % Vacancies
Number (or indicate PHA wide) Units in Development

97 incl. Rehab and 14.06 asof July,
PHA-Wide PHA-Wide Non Dwelling units 2003
Description of Needed Physical | mprovements or M anagement Improvements | Estimated Planned Start Date

Cost (HA Fiscal Year)

Roof and sidewalls- MerChe Manor —tuckpoint, replace flashing, r oof 20,000 2008
327 units - New Meter backs 85,000 2006
Drain for back flow to Storm Sewer, Correct Sewers, replace grates 50,000 2008
Playground in Beeler Terrace 20,000 2007
Grease Trap / Ejectorsin FO 25,000 2007
Replace Storm Door sin family units - use similar unitsfor inventory control 10,000 2005
Boiler repairsin high rises, or individual unitsin apartments 20,000 2005
Concrete Repairs 10,000 2006
Roof repairs, repair walls, review issuesif mold and repair if necessary 10,000 2008
M ove Backflows or vent Backflowsto exterior to avoid freezing 20,000 2009
Site vacuums — glass & waste paper pick up machine 10,000 2007
Phonerepairsfrom DOS format to current system 10,000 2009
Sewer work phases—1, 2 & 3, including Monitoring expenses 20,000 2006
Alarm system for FEC, Consolidate alarms & cable 10,000 2008
Alarm systems- replace horns& cabling on floors 70,000 2004
Mail “K10SK” - all sites, exterior and interior- as needed 20,000 2007
Resour cefor thelead test “ ANALYZER” 4,000 2005
Total estimated cost over next 5 years $ Continued
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Optional 5-Year Action Plan Tables

Development Development Name Number Vacant % Vacancies
Number (or indicate PHA wide) Units in Development

97 incl. Rehab and 14.06 asof July,
PHA-Wide PHA-Wide Non Dwelling units 2003
Description of Needed Physical | mprovements or M anagement Improvements | Estimated Planned Start Date

Cost (HA Fiscal Year)

Training continuation for LBP & Asbestos, PH/S8, staff safety, general tng. 20,000 2008
TV cable systemsin all buildings 85,000 2006
Maintenancetools & Equipment, mowersto trucks 50,000 2008
Playground surfacing & repairs. I nstallation 20,000 2007
Fence Repairsfor PHAS, consider new for sites 25,000 2007
Wiring repairsat Churchill 10,000 2005
Smoking areasin high rise 20,000 2005
Auto Sheltersin high rise 10,000 2006
Elevator replacement 10,000 2008
Lock out system for gaslinesto units 20,000 2009
Yard Barnsfor various sitesfor equipment storage 10,000 2007
Phone systemsrepair & replacement 10,000 2009
Garbage —repairsto dumpster s, new systems, compactors, dump
mechanisms and vehiclesto haul therefuse 10,000 2008
Study-M ap utilities and under ground locations for phased replacement 70,000 2004
Paving and L andscaping- including Tree repair and Removal 20,000 2007
HVAC and Back Flow Protection 10,000 2006
Review/ study egress and smoke partitions and openingsin buildingsmaking | 15,000 2006
any necessary repairs
M aintenance vehicles — sewage/tanker, water tanker, pumper, portable 110,000 2009
toilets, jetter, eel, dump truck, grader, back hoe, bucket truck, for ce account
tools, digital equipment for testing and elevations, site vacuum,
Total estimated cost over next 5 years $ Continued
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Optional 5-Year Action Plan Tables

Development Development Name Number Vacant | % Vacancies
Number (or indicate PHA wide) Units in Development

97 incl. Rehab and 14.06 asof July,
PHA-Wide PHA-Wide Non Dwelling units 2003
Description of Needed Physical | mprovements or M anagement I mprovements | Estimated Planned Start Date

Cost (HA Fiscal Year)

Lighting Improvements-Interior and exterior including Emergency type 20,000 2008
Hall Lighting Work, Back up Generator, Electrical Work 85,000 2006
Provide Gar bage System(s), Vehicles, and large/small Containers 50,000 2008
Rework Building Systemsfor Ventilation 20,000 2007
Alarm System Replacement and Repair 25,000 2007
Gar bage compaction system, dumpster repairsand 10,000 2005
Computer Information Office/ Department, Director and Assist. Tech. 20,000 2005
Fencing repairsto new condition 10,000 2006
Drain Backflow valvesto storm sewer 10,000 2008
Re —key Housing Authority buildings and units 20,000 2009
Rework water linesand revise meter pit locations 10,000 2007
Rework gaslines entering property, buildings and apartments 10,000 2009
New communication “pedestals’ for buildings 20,000 2006
Fence repairsin developments 10,000 2008
Signage for developments 1,000 2005
PHAS repairs, |nsurance suggested repair s, and landscaping 70,000 2006
Dumpster repair/replacement, relocation, access, and consider compactor
facility option 20,000 2007
Lock systemsfor utilitiesand “ 1450 & 1470" areas, i.e. manholes, grates 5,000 2007
I mprove security 10,000 2006
Improvement of Pavement —Por ch Stoops, streets, sidewalks 500,000
Debt Servicefor Improvements, i. e., not limited to, bonds, public, or 75,000 2004-2015
private, financing, etc.
Total estimated cost over next 5 years $ Continued
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Optional 5-Year Action Plan Tables

Development Development Name Number Vacant | % Vacancies
Number (or indicate PHA wide) Units in Development

97 incl. Rehab and 14.06 asof July,
PHA-Wide PHA-Wide Non Dwelling units 2003
Description of Needed Physical | mprovements or M anagement Improvements | Estimated Planned Start Date

Cost (HA Fiscal Year)

Communication system - exterior signs, video, on-line messages, phone
announcement, Intercom system, and multi-year maintenance contract 20,000 2008
Land survey and boundary study, quantify acreage, replace pins, flood plain | 85,000 2006
limit markers, utility study, option to split sitesfor individual use
Building wiring- replacement and updating, includes cable TV complete 50,000 2008
Repairsto apartments and buildings on an ongoing maintenance basis 20,000 2007
Phone system repairs and replacement including ar eas such as : 1470, 1460, 25,000 2007
and 1450
Administrative equipment including phones, computers, id, photography, etc. | 10,000 2009
Security Equipment, M edical Equipment for high rises 20,000 2008
Assisted living for tenants-contracts to enhance occupancy 10,000 2009
Meter Bank replacement for outdated “ glass meter backs’ 10,000 2008
Environmental testing and training - Mold, Lead, Asbestos, review, and 20,000 2009
repairs, continued training for staff
Phonerepairstoremove“ DOS’ formatting and replace 10,000 2007
Sewer work, replacement, and A/E 100,000 2006
Playground surfacing, repairsand installation 20,000 2006
Storm Door replacement, unit addr esses, street signage 10,000 2008
Sub-meter for water utility, expansion tanks, manhole repairs, landscaping 1,000 2005
HOPE VI planning, Capital Fund employeetraining in all facets 70,000 2006
Advertising and M arketing — M ultiple year contracts 20,000 2007
Backlogged items from existing budgets—i.e. ventilation in hallways, 500,000 2007
insulation, kitchen cabinet upgrading, maintenance vehicles, back flow
protectors, brick work and tuckpointing, boiler repairs, alarm consolidation,
new computer s'equipment/technicians, communications systems, playground
equipment and sites, A& E, storm sewer replacement, cablerepairsfor phone
and cable, consider wireless
Total estimated cost over next 5 years $6,590,942
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B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved HOPE
V1 and/or public housing development or replacement activities not described in the Capital Fund Program
Annual Statement.

[ ] YesX] No: &) Hasthe PHA received aHOPE VI revitalization grant? (if no, skip
to question c; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)

b) Status of HOPE V1 revitalization grant (complete one set of
guestions for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current

status)
[ ] Revitdization Plan under devel opment
[] Revitalization Plan submitted, pending approval
[] Revitdization Plan approved
[] Activities pursuant to an approved Revitalization Plan

underway

[ ] YesD<] No: c) Doesthe PHA plan to apply for aHOPE VI Revitaization grant in
the Plan year?
If yes, list devel opment name/s bel ow:

[] YesDX] No: d) Will the PHA be engaging in any mixed-finance devel opment
activities for public housing in the Plan year?
If yes, list developments or activities below:

[ ] Yes[X] No: e) Will the PHA be conducting any other public housing devel opment
or replacement activities not discussed in the Capital Fund
Program Annual Statement?
If yes, list devel opments or activities below:
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8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHASs are not required to complete this section.

1.[X] Yes[ ] No: Doesthe PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of 1937
(42 U.S.C. 1437p)) inthe plan Fiscal Year? (If “No”, skipto
component 9; if “yes’, complete one activity description for each
development.)

2. Activity Description

[] Yes[X] No: Has the PHA provided the activities description information in the
optional Public Housing Asset Management Table? (If “yes’, skip
to component 9. If “No”, complete the Activity Description table
below.)

Demoalition/Disposition Activity Description

la. Development name: Carver Park and Carver Park Addition
1b. Development (project) number: IL06P011004 and IL06P011005a

2. Activity type: Demolition ]
Disposition [X]

3. Application status (select one)
Approved [ ]
Submitted, pending approval [ ]
Planned application [X]

4. Date application approved, submitted, or planned for submission: 03/31/05

5. Number of units affected:

6. Coverage of action (select one)

DX] Part of the development - Project 1L06P011005 — site“a” only
X] Tota development — Project 1L06P011004 — 100%

7. Timelinefor activity:
a. Actua or projected start date of activity: 04/01/04
b. Projected end date of activity: 03/31/05
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9. Designation of Public Housing for Occupancy by Elderly Families or
Familieswith Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1.[ ] YesX] No: Hasthe PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or by elderly families and families with disabilities or
will apply for designation for occupancy by only elderly families or
only families with disabilities, or by elderly families and families
with disabilities as provided by section 7 of the U.S. Housing Act
of 1937 (42 U.S.C. 1437e) in the upcoming fiscal year? (If “No”,
skip to component 10. If “yes’, complete one activity description
for each development, unless the PHA is eligible to complete a
streamlined submission; PHAs compl eting streamlined
submissions may skip to component 10.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description information
for this component in the optional Public Housing Asset
Management Table? If “yes’, skip to component 10. If “No”,
complete the Activity Description table below.
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Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderly [ ]
Occupancy by families with disabilities| ]
Occupancy by only elderly families and families with disabilities [ ]

3. Application status (select one)
Approved; included in the PHA’s Designation Plan[_]
Submitted, pending approval [ ]
Planned application [ |

4. Date this designation approved, submitted, or planned for submission: (DD/MM/YY)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of apreviously-approved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

10. Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHASs are not required to compl ete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[ ] YesX] No: Have any of the PHA’ s developments or portions of developments
been identified by HUD or the PHA as covered under section 202
of the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes’, complete one activity description for each
identified development, unless eligible to complete a streamlined
submission. PHAs compl eting streamlined submissions may skip
to component 11.)

See attached Voluntary Conversion Assessment —Attachment (i1011b01)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description information
for this component in the optional Public Housing Asset
Management Table? If “yes’, skip to component 11. If “No”,
complete the Activity Description table below.
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Conversion of Public Housing Activity Description
la. Development name:
1b. Development (project) number:
2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
question)
[ ] Other (explain below)

3.[] Yes[_] No: IsaConversion Plan required? (If yes, go to block 4; if no, go to
block 5.)
4. Status of Conversion Plan (select the statement that best describes the current
status)

[ ] Conversion Plan in development

[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)

[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)

[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE V| Revitalization Plan
(date submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

| B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937 |

| C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937 |
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11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHASs are not required to complete 11A.

1.[ ] YesX] No: Doesthe PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPE | program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1437z-4). (If “No”, skip to
component 11B; if “yes’, complete one activity description for
each applicable program/plan, unless eligible to complete a
streamlined submission due to small PHA or high performing
PHA status. PHAs completing streamlined submissions may skip
to component 11B.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description information
for this component in the optional Public Housing Asset
Management Table? (If “yes’, skip to component 12. If “No”,
complete the Activity Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la. Development name:
1b. Development (project) number:

2. Federa Program authority:
[ ] HOPE |
[ ] 5(h)
[ ] Turnkey 1l
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/IMMI/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development
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B. Section 8 Tenant Based Assistance

1.[ ] Yes[X] No: Doesthe PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes’, describe each program using the table below (copy
and complete questions for each program identified), unless the
PHA iseligible to complete a streamlined submission due to high
performer status. High performing PHASs may skip to
component 12.)

2. Program Description:

a. Size of Program
[ ] Yes[] No: Will the PHA limit the number of families participating in the
section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participants? (select one)

[]  25o0r fewer participants

[ ]  26-50 participants

[ ] 51to 100 participants

[ ] morethan 100 participants

b. PHA-established digibility criteria

[ ] Yes[_] No: Will the PHA’s program have eligibility criteriafor participation in its
Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below:

12. PHA Community Service and Self-sufficiency Programs

[24 CFR Part 903.7 9 (I)]

Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section 8-Only PHASs are not required to compl ete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

X Yes[ ] No: Hasthe PHA has entered into a cooperative agreement with the TANF
Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was signed? 08/29/03
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2. Other coordination efforts between the PHA and TANF agency (select all that apply)

XI  Client referras

X Information sharing regarding mutual clients (for rent determinations and
otherwise)

X Coordinate the provision of specific socia and self-sufficiency services and
programs to eligible families

[1  Jointly administer programs

[] Partner to administer aHUD Welfare-to-Work voucher program

[ ]  Joint administration of other demonstration program

[ ]  Other (describe)

B. Servicesand programs offered to residents and participants

(1) General

a. Sdf-Sufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and social self-sufficiency of assisted familiesin the
following areas? (select al that apply)

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education
programs for non-housing programs operated or coordinated by the PHA
Preference/eigibility for public housing homeownership option
participation

Preference/eligibility for section 8 homeownership option participation
Other policies (list below)

N A (¢

b. Economic and Socia self-sufficiency programs

DX Yes[ ] No: Doesthe PHA coordinate, promote or provide any programs
to enhance the economic and social self-sufficiency of
residents? (If “yes’, complete the following table; if “no” skip
to sub-component 2, Family Self Sufficiency Programs. The
position of the table may be atered to facilitate its use. )
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Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility

(including location, if appropriate) | Size Method (development office/ | (public housing or
(waiting PHA main office/ section 8
list/random other provider name) participants or
selection/specific both)
criteria/other)

GED Open Other Development/PHA Both

Drug Prevention Presentations Open Specific Criteria Development/PHA Public Housing

JTP/WIB Referra Open Random Selection | IETC Both

ROSS Open Specific Criteria Development/PHA Public Housing

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Participants | Actual Number of Participants
(start of FY 2000 Estimate) (Asof: DD/IMM/YY)

Public Housing

Section 8

b.[ ] Yes[ ] No: If the PHA isnot maintaining the minimum program size required

FY 2004 Annual Plan

by HUD, does the most recent FSS Action Plan address the steps
the PHA plansto take to achieve at least the minimum program

size?

If no, list steps the PHA will take below:
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C. Wdfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from
welfare program requirements) by: (select al that apply)
Adopting appropriate changes to the PHA’ s public housing rent determination
policies and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at timesin addition to admission and
reexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF
agencies
Other: (list below)

O X X XX X

D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937

HOUSING AUTHORITY OF THE CITY OF DANVILLE, ILLINOIS

COMMUNITY SERVICE POLICY

A. Background

The Quality Housing and Work Responsibility Act of 1998 requires that all non-exempt (see
definitions) public housing adult residents (18 or older) contribute eight (8) hours per month of
community service (volunteer work) or participate in eight (8) hours of training, counseling,
classes or other activities that help an individual toward self sufficiency and economic
independence. Thisisarequirement of the Public Housing Lease.

B. Definitions

Community Service - volunteer work which includes, but is not limited to:

o Work at alocal institution including but not limited to: school, child care center,
hospital, hospice, recreation center, senior center, adult day care center, homeless shelter,
indigent feeding program, cooperative food bank, etc.;

o Work with a non-profit organization that serves PHA residents or their children such as:
Boy Scouts, Girl Scouts, Boys or Girls clubs, 4-H program, PAL, Garden Center,
community clean-up programs, beautification programs, other youth or senior
organizations;

Work at the Authority to help improve physical conditions;
Work at the Authority to help with children’ s programs;
Work at the Authority to help with senior programs;

Hel ping neighborhood groups with special projects
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Working through resident organization to help other residents with problems, serving as
an officer in a Resident organization, serving on the Resident Advisory Board; and
Caring for the children of other residents so they may volunteer.

NOTE: Political activity isexcluded.

Self Sufficiency Activities - activities that include, but are not limited to:

Job rediness programs;

Job training programs;

GED classes;

Substance abuse or mental health counseling;

English proficiency or literacy (reading) classes;

Apprenticeships;

Budgeting and credit counseling;

Any kind of classthat helps a person toward economic independence; and
Full time student status at any school, college or vocational school.

Exempt Adult - an adult member of the family who

Is 62 years of age or older;

Has a disability that prevents him/her from being gainfully employed;
Isthe caretaker of adisabled person;

Isworking at least 20 hours per week; or

Is participating in awelfare to work program.

C. Requirements of the Program

1 The eight (8) hours per month may be either volunteer work or self sufficiency program
activity, or acombination of the two.

2. At least eight (8) hours of activity must be performed each month. An individual may
not skip a month and then doubl e up the following month, unless special circumstances
warrant special consideration. The Authority will make the determination of whether to
allow or disallow a deviation from the schedule.

3. Activities must be Performed within the community and not outside the jurisdictional
area of the Authority.

4, Family obligations

e At lease execution or re-examination after February 1, 2000, all adult members (18 or
older) of a public housing resident family must
1. Provide documentation that they are exempt from Community Service requirement if
they qualify for an exemption, and
2. Sign acertification that they have received and read this policy and understand that if
they are not exempt, failure to comply with the Community Service requirement will
result in nonrenewable of their lease.
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e At each annual re-examination, non-exempt family members must present a compl eted
documentation form (to be provided by the Authority) of activities performed over the
previous twelve (12) months. Thisform will include places for signatures of supervisors,
instructors, or counselors certifying to the number of hours contributed.

e |f afamily member isfound to be noncompliant at re-examination, he/she and the Head
of Household will sign an agreement with the Authority to make up the deficient hours
over the next twelve (12) month period.

5. Change in exempt status:

o If, during the twelve (12) month period, a non-exempt person becomes exempt, it is
his/her responsibility to report this to the Authority and provide documentation of such.

o If, during the twelve (12) month period, an exempt person becomes non-exempt, it is
his/her responsibility to report this to the Authority. The Authority will provide the
person with the Recording/Certification documentation form and alist of agenciesin the
community that provide volunteer and/or training opportunities.

D. Authority obligations
1 To the greatest extent possible and practicable, the Authority will:

e Provide names and contacts at agencies that can provide opportunities for residents,
including disabled, to fulfill their Community Service obligations. (According to the
Quality Housing and Work Responsibility Act, a disabled person who is otherwise able
to be gainfully employed is not necessarily exempt from the Community Service
requirement); and

e Provide in-house opportunities for volunteer work or self sufficiency programs.

2. The Authority will provide the family with exemption verification forms and
Recording/Certification documentation forms and a copy of this policy at initial
application and at |ease execution.

3. The Authority will make the final determination as to whether or not afamily member is
exempt from the Community Service requirement. Residents may use the Authority’s
Grievance Procedure if they disagree with the Authority’ s determination.

4, Noncompliance of family member:

e At least thirty (30) days prior to annual re-examination and/or lease expiration, the
Authority will begin reviewing the exempt or non-exempt status and compliance of
family members;

o If the Authority finds afamily member to be noncompliant, the Authority will enter into
an agreement with the noncompliant member and the Head of Household to make up the
deficient hours over the next twelve (12) month period;

o If, at the next annual re-examination, the family member still isnot compliant, the lease
will not be renewed and the entire family will have to vacate, unless the noncompliant
member agrees to move out of the unit; The family may use the Authority’ s Grievance
Procedure to protest the lease termination
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13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAS not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are participating in
PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (select
all that apply)
High incidence of violent and/or drug-related crimein some or al of the PHA's
developments
High incidence of violent and/or drug-related crime in the areas surrounding or
adjacent to the PHA's devel opments
Residents fearful for their safety and/or the safety of their children
Observed lower-level crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more devel opments due to
perceived and/or actual levels of violent and/or drug-related crime
Other (describe below)
Coordinate with news media to promote positive images of PHA and ongoing
display of television commer cials promoting positive images of PHA.

X X X

2. What information or data did the PHA used to determine the need for PHA actionsto
improve safety of residents (select all that apply).

X]  Safety and security survey of residents

X Analysis of crime statistics over time for crimes committed “in and around”

public housing authority

X Analysis of cost trends over time for repair of vandalism and removal of graffiti

X]  Resident reports

Xl PHA employee reports

X Policereports

X Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

[[]  Other (describe below)

3.

Which developments are most affected? (list below)

ALL
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B. Crime and Drug Prevention activitiesthe PHA has undertaken or plansto
undertakein the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake:
(select all that apply)

Contracting with outside and/or resident organizations for the provision of crime-
and/or drug-prevention activities

Crime Prevention Through Environmental Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

Additional police patrols.

Continuation of police officein Fair Oaks Development

XXX

2. Which developments are most affected? (list below)
ALL

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select all that apply)

Police involvement in development, implementation, and/or ongoing evaluation
of drug-elimination plan

Police provide crime data to housing authority staff for analysis and action
Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of
above-baseline law enforcement services

Other activities (list below)

O XXX KX X

2. Which developments are most affected? (list below)

ALL
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D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs €eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.

[ 1 Yes[X] No: Isthe PHA eligible to participate in the PHDEP in the fiscal year
covered by this PHA Plan?

[ ] Yes[X] No: Hasthe PHA included the PHDEP Plan for FY 2003 in this PHA Plan?

[ ] YesDX] No: This PHDEP Plan is an Attachment. (Attachment Filename: )

PHDEP eliminated by HUD for future years

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]
HOUSING AUTHORITY OF THE CITY OF DANVILLE, ILLINOIS

PET POLICY
1. Purpose

Section 526 of the Quality Housing and Work Responsibility Act of 1998 added new Section 31 to
the United States Housing Act of 1937. Section 31 established pet ownership requirements for
residents of public housing. This policy sets forth the conditions and guidelines under which pets
will be permitted. This policy isto be adhered to at all times.

The purpose of the policy is to ensure that pet ownership will not be injurious to persons or
property, or violate the rights of all residents to clean, quiet, and safe surroundings.

Common Household Pets are Defined as Follows:

Birds: Including canary, parakeet, finch and other species that are normally kept caged; birds of
prey are not permitted.

Fish:  Tanksor aguariums are not to exceed 20 gallons in capacity. Poisonous or dangerous fish
are not permitted. Only one (1) tank or aquarium is permitted per apartment.

Dogs: Not to exceed twenty (20) pounds or twenty (20) inches. All dogs must be neutered or
spayed. No “dangerous’ or “vicious dogs’ as defined in City Ordinance 90.101 will be
allowed.

Cats:  All cats must be neutered and de-clawed.

Hamsters/Gerbils: Must be caged.

At no time will the Housing Authority of the City of Danville, Illinois approve of exotic
pets such as but not limited to snakes, monkeys, rodents, etc.
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2. Registration

Every pet must be registered with the Housing Authority of the City of Danville, Illinois
management prior to moving into the building and updated annually thereafter. Registration
requires the following:

A. Certificate signed by alicensed veterinarian, state and local authority, stating that the pet has
received all inoculations required by the state and local law, if applicable (dogs, cats).

B. Proof of current license, if applicable (dogs, cats).

C. Identification tag bearing the owner’s name, address, and phone number (dogs, cats).
D. Proof of neutering and/or de-clawing, if applicable (dogs, cats).

E. Photograph (no smaller that 3x 5) of pet or aguarium

F. The name, address, and phone number of a responsible party that will care for the pet if the
owner becomes temporarily incapacitated.

G. Fish—size of tank or aquarium.

3. Density of Pets
Only one (1) four-legged, warm-blooded pet will be allowed per apartment. Only two (2) birds
will be allowed per apartment. The Housing Authority of the City of Danville, Illinois solely will
give final approval on type and density of pets. There will be no exception to thisrule.

4. Visitor and Guests
No visitor or guest will be allowed to bring pets on the premises at anytime, unless prior approval
from management. Residents will not be alowed to Pet Sit or House a Pet without fully

complying with this policy.

Feeding or caring for stray animals is prohibited and will be considered keeping a pet without
permission.

5. Pet Restraints

H. All Dogs must be on a leash when not in the owner’s apartment. The leash must be no longer
than three (3) feet.

I. Catsmust bein acaged container when taken out of the owner’s apartment.

J.  Birds must be in a cage when inside of the resident’s apartment or entering or leaving the
building.
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6. Sanitary Standards and Waste Disposal

K.

L.

B.

Covered litter boxes must be provided for cats with use of odor-reducing chemicals.
Dogs must be provided with a pet bed or box.

Fur-bearing pets must wear effective flea collars at al times. Should extermination become
necessary, cost of such extermination will be chard to pet owner. Must produce evidence of
continuing flea control if unable to wear fleacollars.

Dogs and cats shall not excrete anywhere within the building.

Pet owners are responsible for immediate remova of the feces of their pet and shall be
charged in instances where damages occur to the Authority property due to pet or removal of
pet feces by staff. You will be charged for staff time, use of equipment, materials and
supplies used.

1. All pet waste must be in a plastic bag and tied securely to reduce odor and placed in
designated garbage dumpster outside of the building.

2. Residents with litter boxes must clean them at a minimum once per week.
Noncompliance may result in removal of the pet. The Housing Authority reserves the
right to impose a mandatory twice weekly litter box cleaning depending on need. Litter
box garbage shall be placed in a plastic bag and deposited outside the building in the
garbage dumpster.

3. Pet owners are never to dispose of pet waste in the trash chutes in the senior buildings.

All apartments with pets must be kept free of pet odors and maintained in a clean and sanitary
manner. Pet owner’s apartments may be subjected to inspections once a month.

All dogs owners utilize a pooper-scooper.

7. General Rules

The residents agrees to comply with the following rules imposed by the Housing Authority of the
City of Danville, Illinais:

8. No Pet Areas

At no time will pets be alowed in any public area such as community space, laundry rooms,
sittings, rooms, etc. Pets should only be in the lobby of the senior building when entering or
leaving the building. Petswill not be allowed in Central Office Lobby.

9. Pet Rule Violation and Pet Removal

C.

If it is determined on the basis of objective fact supported by written statement, that a pet
owner has violated a rule governing the pet policy, the Housing Authority of the City of
Danville, Illinois shall serve a notice of pet rule violation on the pet owner. Serious or
repeated violations may result in pet removal or termination of the pet owner’'s tenancy, or
both.

D. If apet poses a nuisance such as excessive noise, barking, or whining which disrupts the peace
of other residents, owner will remove the pet from premises upon request of management
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within forty-eight (48) hours. Nuisance complaints regarding pets are subject to immediate
inspections.

E. If apet owner becomes unable to either through hospitalization or illness to care for the pet
and the person so designated to care for the pet in the pet owner’s absence refuses or is unable
physically to care for the pet, after, said twenty-four (24) hour limitation. The Housing
Authority of the City of Danville, Illinois can officially remove the pet. The Authority accepts
no responsihility for pet.

10. Grievance

Management and tenant agree to utilize the Grievance Procedure described in the Lease
Agreement to resolve any dispute between tenant and management regarding a pet.

11. Damage Deposit

A refundable “Pet Damage Deposit” and non-refundable nominal fee will be required for dogs and
cats only, however, al pet owners must comply with registration rules for all other pets. All fees
and deposits must be paid in advance and is to be used to pay reasonable expenses directly
attributable to the presence of the pet in the project including (but not limited to) the cost of repairs
and replacements to, and fumigation of, the tenant’s dwelling unit. The amount of the refundable
‘Pet Damage Deposit” will be $50.00. The non-refundable nominal fee will be $100.00

12. Exceptions

This policy does not apply to animals that are used to assist persons with disabilities. This
exclusion applies to animals that reside in the development exclusively for the elderly or persons
with disabilities, as well as animals used to assist persons with disabilities that visit the
development. Pets used for the purpose of aiding residents with disabilities must have appropriate
certification. The Authority shall maintain alist of agencies which provide and/or train animalsto
give assistance to individuals with disabilities.

DHA Representative

Tenant Initias
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15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with
the PHA Plans and Related Regulations.

HOUSING AUTHORITY OF THE CITY OF DANVILLE, ILLINOIS

CIVIL RIGHTSPOLICY

Adopted By the Board of Commissionerson___September 21, 2000

It is the policy of the Housing Authority of the City of Danville, Illinois, aso referred to
as the “Danville Housing Authority”, to comply fully with Title VI of the Civil Rights
Act of 1964, Title VII of the Civil Rights Act of 1968 (as amended by the Community
Development Act of 1974), Executive Order 11063, Section 3 of the 1968 Civil Rights
Act, and with all rules and regulations.

Specificaly, the Housing Authority of the City of Danville, Illinois shall not on account
of race, color, sex, creed, or national origin deny any family or individuals the opportunity
to apply for assistance under the Low-Rent Housing Program. Neither will the Housing
Authority of the City of Danville, Illinois discriminate because of religion, age, physical
handicap, pregnancy, parenthood, nor marital or veteran status.

To further its commitment to full compliance with applicable Civil Rights Acts, the
Housing Authority of the City of Danville, Illinois will provide federal, state and local
information to applicant/participant households regarding discrimination and recourse in
the event of discrimination. Such information will be made available during the Pre-
Occupancy Briefing and al applicable forms and printed material will be made available
to prospective resident families.
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16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[ ] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
2.X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?
3. ] Yes[X] No: Werethere any findings as the result of that audit?
4. ] Yes[ ] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?
5. ] Yes[ ] No: Have responses to any unresolved findings been submitted to
HUD?
If not, when are they due (state below)?

17. PHA Asset Management
[24 CFR Part 903.7 9 (g)]

Exemptions from component 17: Section 8 Only PHAS are not required to complete this component. High
performing and small PHAs are not required to complete this component.

1. ] YesX] No: Isthe PHA engaging in any activities that will contribute to the long-
term asset management of its public housing stock , including how
the Agency will plan for long-term operating, capital investment,
rehabilitation, modernization, disposition, and other needs that have
not been addressed elsewhere in this PHA Plan?

2. What types of asset management activities will the PHA undertake? (select all that
apply)

Not applicable

Private management

Devel opment-based accounting

Comprehensive stock assessment

Other: (list below)

LOOEIX

3.[] Yes[X] No: Hasthe PHA included descriptions of asset management activitiesin
the optional Public Housing Asset Management Table?
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18. Other Information
[24 CFR Part 903.7 9 ()]

A. Resident Advisory Board Recommendations

1.[X] Yes[ ] No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA MUST select one)
[ ]  Attached at Attachment (File name)
X Provided below:
1. Commentsreceived at the Public Hearing support and oppose the
firearms ban and requested clarification of the lease wor ding.
2. Comments about accessibility modificationsto occupied unitswere
discussed.
3. Residentsinquired asto whether upgradesto the cable TV system werein
thefive-year plan.

3. Inwhat manner did the PHA address those comments? (select all that apply)

[] Considered comments, but determined that no changes to the PHA Plan were
necessary.

X The PHA changed portions of the PHA Plan in response to comments
List changes below:

The staff and Board considered the comments, reviewed the plans and
determined that the lease wording on firear ms needed to be mor e specific and the
wor ding was changed, and deter mined that no other revisionsto the Planswere
necessary.

[]  Other: (list below)

B. Description of Election processfor Residentson the PHA Board

1.[ ] YesX No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 1937? (If no, continue to
guestion 2; if yes, skip to sub-component C.)

2. ] Yes[X] No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)
X Candidates were nominated by resident and assisted family organizations
[] Candidates could be nominated by any adult recipient of PHA assistance
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X Self-nomination: Candidates registered with the PHA and requested a place on
ballot
X]  Other: (describe)
City Mayor appointsfrom theresident election, theresidentson the PHA
Board

b. Eligible candidates: (select one)

[ ]  Anyrecipient of PHA assistance

X  Any head of household receiving PHA assistance

[]  Anyadult recipient of PHA assistance

[] Any adult member of aresident or assisted family organization
[]  Other (list)

c. Eligible voters: (select al that apply)
All adult recipients of PHA assistance (public housing and section 8 tenant-based
assistance)

[ ]  Representatives of al PHA resident and assisted family organizations

[]  Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: (State of Illinois)

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select all that apply)

The PHA has based its statement of needs of familiesin the jurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan. (list below)

Other: (list below)

OO X OKX

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)
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D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
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Attachments

Use this section to provide any additional attachments referenced in the Plans.
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Annual Statement

PHA Plan
TableLibrary

Component 7

Capital Fund Program Annual Statement

Partsl, Il,and Il

Capital Fund Program (CFP) Part |: Summary

Capital Fund Grant Number

[ ] Original Annua Statement

FFY of Grant Approva: (MM/YYYY)

Line No. Summary by Development Account Total Estimated
Cost

1 Total Non-CGP Funds

2 1406 Operations

3 1408 Management Improvements

4 1410 Administration

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Feesand Costs

8 1440 Site Acquisition

9 1450 Site Improvement

10 1460 Dwelling Structures

11 1465.1 Dwelling Equipment-Nonexpendable

12 1470 Nondwelling Structures

13 1475 Nondwelling Equipment

14 1485 Demalition

15 1490 Replacement Reserve

16 1492 Moving to Work Demonstration

17 1495.1 Relocation Costs

18 1498 Mod Used for Development

19 1502  Contingency
20 Amount of Annual Grant (Sum of lines 2-19)
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation

M easures

FY 2004 Annual Plan
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Annual Statement

Capital Fund Program (CFP) Part I1: Supporting Table

Devel opment General Description of Mgor Work | Development Total
Number/Name Categories Account Estimated
HA-Wide Activities Number Cost
FY 2004 Annual Plan Page 87 HUD 50075

OMB Approval No: 2577-0226
Expires: 03/31/2002




Annual Statement

Capital Fund Program (CFP) Part I11: Implementation Schedule

Devel opment
Number/Name
HA-Wide Activities

All Funds Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)
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Page 88 HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002




Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAS need not include information from Y ear One of the 5-Y ear cycle, because this
information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)

Total estimated cost over next 5 years

FY 2004 Annual Plan Page 89 HUD 50075
OMB Approval No: 2577-0226
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Optional Public Housing Asset M anagement Table

See Technical Guidance for instructions on the use of thistable, including information to be provided.

Public Housing Asset M anagement

Development Activity Description
I dentification
Name, Number and Capital Fund Program Devel opment Demolition / Designated Conversion Home- Other
Number, Type of units | Partsil and Il Activities disposition housing ownership | (describe)
and Component 7a Component 7b Component 8 Component9 | Component 10 | Component | Component
Location 1lla 17
FY 2004 Annual Plan Page 90 HUD 50075

OMB Approval No: 2577-0226
Expires: 03/31/2002




Attachment: (i1011a01)

Danville Housing Authority PHA Plan - April 1, 2004 - Mar 31, 2005
Component 10 - Voluntary Conversions Internal Assessment

Initial Assessment Date: September 25, 2001

Second Assessment Date: August 30, 2002

Third Assessment Date: August 27, 2003

A. Assessment Summary

1. Number of Developments

2. Number of Exempt Devel opments
a. 1L06P011 005, Churchill Towers/Madison Court
b. 1LO6P011 006, Mer Che Manner

3. Developments Assessed 4
a. IL06P011 001, Fair Oaks
b. ILO6P011 002, Beeler Terrace
c. ILO6P011 003, Fair Oaks Addition
d. ILO6P011 007, Fair Oaks West (Danville)

N O

B. Exempt Developments

a. 1L06P011 005, Churchill Towers/Madison Court - Senior/Handicap
b. ILO6P011 006, Mer Che Manner - Senior/Handicap

C. Covered Developments
Genera Comments Applicableto all assessed developments

Of the 51 units at Beeler Terrace, 48 have been completely modernized and renovated
within the last five years. Thefina three units will be modernized with 2002/2003
Capital Funds. The three Fair Oaks developments are sound and well maintained. Eight
units were recently modernized due to lead and asbestos issues and an additional 10 units
will be modernized with 2002/2003 Capital Funds. Thiswill complete the lead and
asbestos abatements and renovations within the Fair Oaks devel opments.

According to the 2000 census, the City of Danville has about 4900 rental units out of a
total housing inventory of 14800 units. The Authority provides 537 rental unitswhichis
11% of the total rental unitsin the City. The Authority also has funding for about 600
units of Section 8 voucher rental assistance. For the past few years, individuals issued
Section 8 vouchers have and continue to experience difficulty in locating affordable
housing in the City. The Authority has experienced difficulty maintaining the HUD
desired lease up rate due to the inability of voucher holders to find suitable housing.
Normally, three of four holders do not locate housing in the 120 day period allowed.
The City does not have the current capacity to absorb any significant increase in Section
8 rental assistance. Vouchering out of public housing would likely result in families



without realistic affordable housing options.  Asthe current Section 8 program seeks to
use about 13% of the total rental market, it seems highly unlikely that any increase of
consequence would be absorbed in the absence of some future additions to the rental
inventory. Consequently, the same general philosophy and rationale appliesto al the
family units in the Danville Housing Authority inventory.

Development Assessments
1. Fair Oaks- 1L06P011 001

The difficulty experienced by Section 8 voucher holders in finding suitable rental housing
indicates that vouchering out of any public housing units at this time would seriously
decrease the stock of affordable housing and place current public housing residentsin a
situations where housing choices were significantly reduced or eliminated.

2. Beeler Terrace - 1LO6P011 002

The difficulty experienced by Section 8 voucher holdersin finding suitable rental housing
indicates that vouchering out of any public housing units at this time would seriously
decrease the stock of affordable housing and place current public housing residentsin a
situations where housing choices were significantly reduced or eliminated.

3. Fair Oaks Addition _ 1L06P011 003

The difficulty experienced by Section 8 voucher holders in finding suitable rental housing
indicates that vouchering out of any public housing units at this time would seriously
decrease the stock of affordable housing and place current public housing residentsin a
situations where housing choices were significantly reduced or eliminated.

4. Fairs Oaks West (Danville) - ILO6P011 007

The difficulty experienced by Section 8 voucher holdersin finding suitable rental housing
indicates that vouchering out of any public housing units at this time would seriously
decrease the stock of affordable housing and place current public housing residentsin a
situations where housing choices were significantly reduced or eliminated.



Attachment: (11011b01)

Danville Housing Authority

PHA Plan Addendum - Plan Year: April 1, 2004 - March 31, 2005
Deconcentration and Income Mixing Comments -

Component 3A(6)

Danville, IL Housing Authority (IL0O11)
Discussion: Based on our analysis of our average incomes in our four family projects, a

deconcentration plan is not required at thistime for this plan year. Incomes by project as
of August 2003 are:

Average
Projects Project Gross
ILO6P011 Number Income
Fair Oaks 001 $4,748
Beder Terrace 002 6,612
Fair Oaks Addition 003 5,798
Fair Oaks West 007 5,533

Average of Project 001, 002, 003, 007 = $5,693

Income Limits per HUD (HUDCLIPS) Income Limits effective February 20, 2003
Vermilion County Illinois

1 person 2 person 3 person 4 person
30% of Median 10,100 11,550 13,000 14,450
Very Low Income 16,850 19,300 21,700 24,100
Low Income 27,000 30,850 34,700 38,550

Overdl Vermilion County Median Family Income = $45,200

Analysis. All of the Authority’s four family projects have an average family income
below the 30% of median for even a 1 person family; therefore making al of our average
incomes in the extremely low income category. Therefore, it is our determination that
income mixing is not required for the plan year in question. Additionally, it should be
noted that projects 001, 003, and 007 are all Fair Oaks projects which are co-located in
one continuous area with different buildings assigned to different projects as the only
differentiation.

Exempt Devel opments:

[106P011005 Churchill Towers Elderly/Handicap
ILO6P011006 Mer Che Manor Elderly/Handicap



Annual Statement / Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFO / CFPRHF)

Part 1. Summary

PHA Name: Danville Housing Authority

1607 Clyman Lane, P.O. Box 312

Danville, IL 61834

Grant Type and Number:

Capital Fund Program Grant NO: 1L06P0O1150104
Replacement Housing Factor Grant No:

Federal FY of Grant:

2004

B Original Annua Statement

[0 Reservefor DisastersEmergencies [] Revised Annua Statement (Revision No:

as of )

[1 Performance and Evaluation Report for Period Ending: O Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost

Original Revised Obligated Expended
1 Total Non — CFP Funds
2 1406  Operations $60,000 0 0 0
3 1408  Management |mprovements $ 95,000 0 0 0
4 1410  Administration $97,894 0 0 0
5 1411 Audit 0
6 1415 Liquidated Damages 0
7 1430 Feesand Costs $ 20,000 0 0 0
8 1440  Site Acquisition 0
9 1450 Site Improvement 30,000
10 1460 Dwelling Structures $580,503 0 0 0
11 1465.1 Dwelling Equipment — Non -Expendable $ 35,000 0 0 0
12 1470  Non- Dwelling Structures $ 15,000 0 0 0
13 1475 Non - Dwelling Equipment $ 35,000 0 0 0
14 1485 Demalition 0
15 1490 Replacement Reserve 0
16 1492 Moving to Work Demonstration 0
17 1495.1 Relocation Costs $10,541 0 0 0
18 1499 Development Activities 0
19 1502 Contingency 0
20 Amount of Annual Grant: (sum of lines 2 — 19) $978,938.00 0 0 0
21 Amount of line 21 Related to LBP Activities 3,250
22 Amount of line 21 Related to Section 504 Compliance 5,000
23 Amount of line 21 Related to Security 55,000
25 Amount of line 21 Related to Energy Conservation Measures 65,000
26 Collateralization Expenses or Debt Service

(11011c01)
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Annual Statement / Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFO / CFPRHF)

Part I1: Supporting Pages

PHA Name: Danville Housing Authority
1607 Clyman Lane, P.O. Box 312
Danville, IL 61834

Grant Type and Number:
Capital Fund Program Grant NO: [L06PO1150104
Replacement Housing Factor Grant No:

Federal FY of Grant:
2004

Development Number General Description of Major Work Dev. Total Estimated Cost Total Actual Cost Status of
Name/ HA-Wide Activities Categories Acct. No. Work
Original Revised Obligated | Expended
IL06P011002 Comprehensive Modernization: Apartments Interiors
Bedler Terrace and & Exteriors- fina unit upgrading incl/nlt HVAC,
ILO6P011001,3,7Fair | Sewer Lines, Wall & Flooring, fixtures, K&B Cabs,
Oaks Electrica work, Detectors in various units, & site work 1460 $ 60,000
HA Wide Sewer Phase | 1460 455,503
Roofing, Window, Security Screens 1470 10,000
Consolidate alarm hardware & contract, repairs 1470 5,000
Appliances 1465.1 35,000
Door and/or screen replacements, and Lock sets 1460 10,000
A&E Contract 1430 20,000
Boiler Repairs 1460 10,000
Marketing and Advertising 1408 2,000
Computer Software, Copy Modernization Prints 1408 13,000
Staff, and Board of Commissioners Training 1408 15,000
Technical Computer Information Dept. 1408 10,000
Security-DPD Contract 1408 55,000
Operation of the Authority 1406 60,000
Relocation (temporary) 1495.1 10,541
Computer Hardware for HA & CAD, copier 1475 20,000
Mowers/Maintenance V ehicles, and Equipment 1475 10,000
1460 Meter Back replacement 1460 10,000
Force Account 1460 15,000
Refuse Sweeper, High rise compaction upgrade 1475 5,000
|L06P011005 Thermostats, Boiler repairs, training 1460 5,000
Churchill Towers, Elevator, building, and site repairs 1450 20,000
Madison Court & Carver 0
Park
IL0O6P011006 Egress Repairs Phase |, including elevator 1460 15,000
MerChe Manor HVAC Repairs & Boiler, Backflow Drain to sewer 1450 10,000
Administration 1410 97,894
0
Sum 978,938
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Annual Statement / Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFO / CFPRHF)

Part I11: Iplementation Schedule

PHA Name: Danville Housing Authority
1607 Clyman Lane, P.O. Box 312
Danville, IL 61834

Grant Type and Number:

Capital Fund Program Grant NO: 1L06PO1150104
Replacement Housing Factor Grant No:

Federal FY of
Grant: 2004

Development Number

All Funds Obligated

All Funds Expended

Reasons for Revised

Name/HA-Wide Activities (Quarter Ending Date) (Quarter Ending Date) Target Date
Original Revised Obligated Expended

ILO6P011002

Beder Terrace 6/30/06 9/30/08

IL06P011005

Churchill Towers, Madison

Court, and Carver Park 630/06 9/30/08

IL06P011006

MerChe Manor 6/30/06 9/30/08

ILO6P011001

ILO6P011003

ILOBPO1107 6/30/06 9/30/08

Fair Oaks

PHA Wide 6/30/06 9/30/08

Capital Fund Program Tables Page 3




The Housing Authority

of the City of

Danville, Illinois

Organizational Chart

Executive
Director

Executive
Assi stant
[ [ [ [ |
Fiscal Director Mai nt enance Moder ni zati on Director
Director Housi ng Managenent Director Director Resident Services
| I |
Assi stant Assi stant
Assi stant Director Adm nistrative Section 8 Mai nt enance Director || Moder ni zati onal | | Program
Fiscal Director of Information Secretary — Speci al i st Director — Coor di nat or
Technol ogy Part-Ti me
_ Property Housi ng Mai nt enance Mai nt enance Adni nistrative Prevention
Accounting Manager | — I nspect or Mechanic | | | | Mechanic |1 Secretary H Coor di nat or
Clerk Il Part - Time
Property Section 8 Mai nt enance Mai nt enance Teen REACH
Inventory Manager | —— Speci al i st Mechani ¢ | | | Mechani ¢ |1 - Coor di nat or
Speci al i st
Cccupancy Mai nt enance Mai nt enance
Speci al i st — Mechani ¢ | s Techni ci an
Mai nt enance Mai nt enance
Mechanic | 1} Techni ci an
Mai nt enance
Laborer |




Attachment — (i11011e01)

Resident Commissioner — Method of appointment by the honorable Scott Eisenhauer,
Mayor of the City of Danville, Illinois. (additional Board Commissioners also listed)

Resident Commissioner
Commissioner Jane Cline Commissioner Michael Puhr  Commissioner Celestine Crockett

723 Oaks St. #604 512 Woodlawn &t. 386 N. Cedarwood Dr.

Danville, I1linois 61832 Danville, Illinois 61832 Danville, Illinois 61832
Commissioner Peggy Kunze ~ Commissioner Rick Strebing ~ Commissioner Walter Hasselbring
3315 Suncrest 404 Warrington Ave. 508 Wilken Ave.

Danville, Illinois 61832 Danville, Illinois 61832 Danville, Illinois 61832

Resident Advisory Council Members- Method of Election by residents of development
with County Officials as el ection judges.

The following represent Mer Che Manor (I1L06P011006) Resident Council Officers as of
the official December 4, 2002 el ection:

President Terry Koebrich
723 Oak St. #301
Danville, IL 61832

Vice President Helen Brown
723 Oak St. #704
Danville, IL 61832

Secretary Romana (Romy) Vanpetten
723 Oak St. #708
Danville, IL 61832

Treasurer Jane Cline
723 Oak St. #604
Danville, IL 61832

Activity Committee Elanora Howard Carol Koebrich Mona Murphy
723 Oak St. #303 723 Oak St. #301 723 Oak St. #507
Danville, IL Danville, IL Danville, IL

61832 61832 61832



The following represents Churchill Towers (ILO6P011 005) Resident Council Officers as
Of the official November 29, 2001 election:

President Deloras Henderson
101 East Seminary St., #509
Danville, IL 61832

Vice President None

Secretary Willie Wasson
101 East Seminary St., #308
Danville, IL 61832

Treasurer None



Annual Statement / Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFO / CFPRHF)

Part 1. Summary

PHA Name: Danville Housing Authority
1607 Clyman Lane, P.O. Box 312
Danville, IL 61834

Grant Type and Number:
Capital Fund Program Grant NO: ILO6PO11501 (CF2001 as of 7/31/03)
Replacement Housing Factor Grant No:

For P&E asof 731-03

Federal FY of Grant:
2001

Revised date: 8-15-03

Data: July 31, 2003

Origina Annual Statement LI Reservefor DisastersEmergencies [ Revised Annual Statement (Revision No:  as of )
Performance and Evaluation Report for Period Ending:  7-31-03 [ Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended

1 Total Non — CFP Funds
2 1406  Operations 72781 72781 72781 72781
3 1408  Management Improvements  Soft Costs 97000 103166 103166 76571
4 Management Improvements  Hard Costs 0 0 0 0
5 1410  Administration 99782 99782 99782 99782
6 1411  Audit 0 0 0 0
7 1415  Liquidated Damages 0 0 0 0
8 1430  Feesand Costs 101050 105050 105050 105050
9 1440  Site Acquisition 0 0 0 0
10 1450  Site Improvement 0 0 0 0
11 1460  Dwaelling Structures 592207 582207 582207 582207
12 1465.1 Dwelling Equipment — Non —Expendable 25000 25000 25000 25000
13 1470  Non- Dwelling Structures 0 0 0 0
14 1475 Non — Dwelling Equipment 10000 9834 9834 9834
15 1485 Demolition 0 0 0 0
16 1490 Replacement Reserve 0 0 0 0
17 1492 Moving to Work Demonstration 0 0 0 0
18 1495.1 Relocation Costs 0 0 0 0
19 1499 Development Activities 0 0 0 0
20 1502  Contingency 0 0 0 0
21 Amount of Annua Grant: (sum of lines 2 — 19) 997820 997820 997820 971225
22 Amount of line 21 Related to LBP Activities 13260 5750 5750 5750
23 Amount of line 21 Related to Section 504 Compliance 20000 0 0 0
24 Amount of line 21 Related to Security ~ Soft Costs 90000 50777 50777 50777
25 Hard Costs 32000 0 0 0
26 Amount of line 21 Related to Energy Conservation Measures 62000 114843 114843 114843
27 Collateralization Expenses or Debt Service 0 0 0 0

Subtotal (lines 22-27) 217,260 171,370 171,370 171,370

Capital Fund Program Tables Page 1




Annual Statement / Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFO / CFPRHF)

Part I1: Supporting Pages

PHA Name: Danville Housing Authority
1607 Clyman Lane, P.O. Box 312
Danville, IL 61834

Grant Type and Number:
Capital Fund Program Grant NO: [L06PO11501 (CF2001 as of 6/30/03)
Replacement Housing Factor Grant No:

Federal FY of Grant:

2001

Revised date: 8-15-03
Data: July 31, 2003

Development General Description of Major Work Dev. Total Estimated Cost Total Actual Cost Status of Work
Number Categories Acct.
Name/HA-Wide No.
Activities
Original Revised Obligated | Expended
L06P011002 Comprehensive M odernization completion
Beeler Terrace of Site Buildings Interiors, Exteriors 1460 $18,487 $18,487 $18,487 $18,487
\I;Iv\cl)ﬁ\(C — Sewer lines, Wall & Flooring 1460 %0 %0 %0 $0
Check & Test Lead and Asbestos— 2
Buildings 1460 $0 $0 $0 $0
Gas Ranges, Refrigerators — 18 sets 1465.1 $0 $0 $0 $0
Playground and Site Repairs 1450 $0 $0 $0 $0
ILO6P011005
Churchill Towers, .
Madison Court Doors & Windows 1460 $0 $0 $0 $0
& Carver Park
Iur;ﬁrsl or Demoalition & Reconstruction — 10 1460 0 0 0 $0
Bathroom Cabinets & Fixtures, Showers —
10 Units 1460 $0 $0 $0 $0
Kitchen Cabinets & Range Hoods — Phase | 1460 $0 $0 $0 $0
ILO6P011006 Hall Ventilation & Egress 1460 $0 $0 $0 $0
MerChe Range Hoods & Cabinets Repairs — Phase | 1460 $0 $0 $0 $0
Manor
ILO6P011001
ILO6P011003 Force Account Repair of 35 Substantially
IL 06P011007 Deferred Maintenance Units — 35 Units 1460 $0 $0 $0 $0
Fair Oaks
Contractor Repair of 23 Substantially
Deferred Maintenance Units — 48 23 Units 1460 $457,527 $424,625 $424,625 | $424,625
Page Subtotal $476,014.00 $443,112 $443,112 | $443,112
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Housing Jet Equipment for Sewers
Authority Wide 1475 0 0 0 0
Activity
Operation of the Authority 1406 $ 72,781 $ 72,781 $ 72,781 | $ 72,781
Ranges & Refrigerators — 40 sets 1465.1 $ 25,000 $ 25,000 $ 25,000 | $ 25,000 G.E.
Locksets & Door Replacement 1460 $ 5,500 $ 5012 $ 5012| $ 5,012 Best Access
Architectural & Engineering Fees 1430 $101,050 $105,050 $105,050 | $105,050 | Km2/ CR Williams
Sidewalk, Fence, Streets, Parking lot Repair 1450 $0 $0 $0 $0
Ramp Installation for Exits— 2 1460 $0 $0 $0 $0
Relocation Fees 1495.1 $0 $0 $0 $0
Egggi?sg, Westherization, HVAC & PHAS 1460 $ 13834 0 0 0
HVAC Repairs 1460 $ 79,693 $114,843 $114,843 | $114,843 Automatic Eng.
Roof & Window Repairs Admin Offices &
FEC Admin 1470 $0 $0 $0 $0
Administration 1410 $ 99,782 $ 99,782 $ 99,782 | $ 99,782
Back-Flow Protectors CIWC/EPA
Regulations 1460 $0 $0 $0 $0
Maintenance Tools, Mower, Lock
Installation, Bucket Truck Rental/Parts,
Lead Detection Equipment, Maintenance 1475 $0 $0 $0 $0
Sheds
Asbestos Testing/Removal 1460 $ 17,166 $ 17,166 $ 17,166 | $ 17,166 | Triple A complete
Computer Equipment 1475| $10,000| $ 9834 $ 9834| $ 9834
Lead Testing & Staff Certification 1408 $0 $0 $0 $0
Staff/Resident Council/Board Training 1408 $ 10,000 $ 24,501 $ 24501 | $ 24,501
Security 1408 $ 65,000 $ 50,135 $ 50,135 | $ 23540
Advertising & Marketing 1408 $ 10,000 $ 10,093| $ 10,093 | $ 10,093
Computer Software 1408 $ 12,000 $ 18,437 $ 18437 | $ 18,437
Unit Turnaround 1408 $0 $0 $0 $0
RTG Screen Doors 1460 $0 $ 2,074 $ 2074 $ 2,074
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
Page Subtotal $521,806 $554,708 $554,708 | $528,113
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Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I11: Implementation Schedule

PHA Name: Danville Housing Authority
1607 Clyman Lane, PO Box 312
Danville, IL 61834

Grant Type and Number:

Capital Fund Program Grant No: 1L06P01150101
(CF2001 asof 6/30/03)  Replacement Housing Factor
Grant No:

Federal FY of Grant:
2001

Revised date: 8-15-03

Data: July 31, 2003

Development Number All Funds Obligated All Fund Expended Reasonsfor Revised Target
Name/HA-Wide Activities (Quarter Ending Date) (Quarter Ending Date) Dates
Original Revised Obligated Expended
ILO6PO11002 3/31/03 12/31/02 9/30/04 9/30/03 Completion
Beeler Terrace

IL06P011005

Churchill Towers, Madison

Court, and Carver Park 3/31/03 12/31/02 9/30/04 9/30/03
IL0O6P011006

MerChe Manor 3/31/03 12/31/02 9/30/04 9/30/03
ILO6P011001

[LO6P011003

|L06P011007 3/31/03 12/31/02 9/30/04 9/30/03
Fair Oaks

PHA Wide 3/31/03 12/31/02 9/30/04

Capital Fund Program Tables Page 4




Annual Statement / Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFO / CFPRHF)

Part 1. Summary

PHA Name: Danville Housing Authority
1607 Clyman Lane, P.O. Box 312
Danville, IL 61834

Grant Type and Number:
Capital Fund Program Grant NO: [L06PO11501 - 02
Replacement Housing Factor Grant No:

Federal FY of Grant:

2002

Date: 8-14-03

M ] Data: July 31, 2003
Original Annua Statement Reserve for Disasters/Emergencies Revised Annual Statement (Revision No: asof )
Performance and Evaluation Report for Period Ending:  7-31-03 Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended

1 Total Non — CFP Funds
2 1406  Operations 69550 64582 0 0
3 1408 Management Improvements  Soft Costs 48000 46662 4768 4767
4 Management Improvements  Hard Costs 0 0 0 0
5 1410 Administration 96006 96006 96006 50042
6 1411  Audit 0 0 0 0
7 1415 Liquidated Damages 0 0 0 0
8 1430 Feesand Costs 65000 163660 163660 14386
9 1440  Site Acquisition 0 0 0 0
10 1450 Site Improvement 10000 25000 0 0
11 1460 Dwaelling Structures 633500 527457 133490 38868
12 1465.1 Dwelling Equipment — Non -Expendable 30000 31338 31338 28218
13 1470  Non- Dwelling Structures 2500 0 0 0
14 1475 Non - Dwelling Equipment 5000 5000 0 0
15 1485 Demolition 0 0 0 0
16 1490 Replacement Reserve 0 0 0 0
17 1492 Moving to Work Demonstration 0 0 0 0
18 1495.1 Relocation Costs 500 351 351 351
19 1499 Development Activities 0 0 0 0
20 1502  Contingency 0 0 0 0
21 Amount of Annual Grant: (sum of lines 1 —19) 960056 960056 429613 136632
22 Amount of line 21 Related to LBP Activities 0 3250 0 0
23 Amount of line 21 Related to Section 504 Compliance 5000 15000 0 0
24 Amount of line 21 Related to Security ~ Soft Costs 10000 10000 0 0
25 Hard Costs 0 0 0 0
26 Amount of line 21 Related to Energy Conservation Measures 100000 100000 0 0
27 Collateralization Expenses or Debt Service 0 0 0 0
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Annual Statement / Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFO / CFPRHF)

Part I1: Supporting Pages

PHA Name: Danville Housing Authority
1607 Clyman Lane, P.O. Box 312
Danville, IL 61834

Grant Type and Number:

Capital Fund Program Grant No: 1L06P0O11501-

02

Replacement Housing Factor Grant No:

Federal FY of Grant:

2002

(asof 7-31-03)

Development General Description of Major Work Dev. Total Estimated Cost Total Actual Cost Status of
Number Categories Acct. Work
Name/HA-Wide No.
Activities
Original Revised Obligated Expended
I1L06PO11002 Comprehensive Modernization completion 0 0 0 0
Beeler Terrace of Site Buildings, Interiors, 1 Building
HVAC — Sewer Lines, Wall & Flooring, 1460 40000 7205 0 0
fixtures, K& B cabinets, Electrical
15 Window and Security Screens 1460 1500 0 0 0
Contractor completion —3 Substantially 1460 124893 124893 0 0
deferred Maintenance Units
0 0 0 0
Subtotal 166393 132098 0 0
IL06PO11005 Doors & Windows, Site Repairs— 10 Units | 1460 0 0 0 0
Churchill Tower & | and Grounds— Phase | at Madison Court
Madison Court
Hall Ventilation & Egress Repair- Churchill | 1460 0 0 0 0
Tower
HVAC Completion, Insulation, Boiler 1460 20000 8697 8697 8697
Replacement, stack & stat, Backflow
protector
Boiler Room Asbestos Removal 1460 2500 289 289 289 Test & Monitor
0 0 0 0
IL06PO11006 Hall Ventilation & Egress Phase Il 1460 0 0 0 0 Mer Che Manor
Mer Che Manor 0 0 0 0
ILO6PO11001,3,7 | 30 Window and Security Screens 1460 39300 39300 0 0
Fair Oaks
Contractor completion of 10 Substantially 1460 315307 300000 94739 117
Deferred units
0 0 0 0
Subtotal 543500 480384 103725 9103
Housing Authority | Force Account for apartment repair 1460 0 15307 0 0
Wide Activity
Computer hardware, cabling, & peripherals | 1475 2500 4500 0 0
Operation of the Authority 1406 69550 64582 0 0
Ranges & Refrigerators— 40 sets 1465.1 30000 31338 31338 28218
Page Sum 645550 596111 135063 37321
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Locksets & Door Replacement 1460 5000 2500 498 498
Architectural & Engineering Fees 1430 65000 163660 163660 14386
Sidewalk, Fence, Streets, Parking Lot 1450 5000 25000 0 0
Repair
Ramp Ingtallation for Exits —2 1460 0 0 0 0
Relocation Fees 1495.1 500 351 351 351
Roofing, Weatherization, HVAC & High 1460 10000 2468 2468 2468
Rise Window/PHAS Repairs
PHAS Repairs 1450 5000 0 0 0
Roof & Window Repairs Admin Offices& | 1470 2500 0 0 0
FEC Admin
Administration 1410 96006 96006 96006 50042
Back — Flow Protectors CIWC/EPA Regul. | 1460 75000 26798 26799 26799
Maintenance Tools, Mower, Lock 1475 2000 500 0 0
Installation, Bucket Truck, Rentals/Parts,
Lead Detection Equipment, M aintenance
Sheds
Lead Testing and Staff Certification 1408 500 500 0 0
Training
Staff/Resident Council/Board Training 1408 9500 9500 2882 2881
Security 1408 10000 10000 0 0
Advertising & Marketing 1408 6000 6000 195 195
Computer Software 1408 13000 13000 1691 1691
Computer Service Contracting 1408 9000 7662 0 0
Unit Turnaround 1408 0 0 0 0
Jet Equipment 1475 500 0 0 0 Maintenance
Dept
Page sum 314506 363945 294550 99311
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Annual Statement / Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFO / CFPRHF)

Part I11: Implementation Schedule

PHA Name: Danville Housing Authority
1607 Clyman Lane, P.O. Box 312
Danville, IL 61834

Grant Type and Number:
Capital Fund Program Grant NO: |1L06P0O11501- 02
Replacement Housing Factor Grant No:

Federal FY of Grant:
2002

(asof 7-31-03)

Development Number
Name/ HA-Wide Activities

All Funds Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target
Date

Original * Revised Original * Expended

ILO6PO11002 3-31-04 9-30-05

Beeler Terrace (5_30_04**)

ILO6PO11005 3-31-04 9-30-05

Churchill Tower & Madison (5_30_04)

Court

ILO6PO11006 3-31-04 9-30-05

Mer Che Manor (5_ 30_04)

IL06PO11001,3,7 3-31-04 9-30-05

Fair Oaks (5_ 30_04)

Housing Authority Wide Activity | 3-31-04 9-30-05

(5-30-04)

* CF 2002 was approved by HUD
letter 8-22-02 and quarter end dates
are used.
** CF 2002 LOCCS Obligation
Dates are shownin “()”".
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Annual Statement / Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFO / CFPRHF)

Part 1. Summary

PHA Name: Danville Housing Authority
1607 Clyman Lane, P.O. Box 312
Danville, IL 61834

[

Grant Type and Number:
Capital Fund Program Grant NO: 1L06PO1150103
Replacement Housing Factor Grant No:

—

asof 8-27-03

Federal FY of Grant:
2003

Origina Annual Statement

Reserve for Disasters/Emergencies E Revised Annual Statement (Revision No: asof )

N Performance and Evaluation Report for Period Ending ~ 7-31-03 Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended
1 Total Non — CFP Funds
2 1406  Operations $150,000 55537
3 1408 Management Improvements  Soft Costs $125,000 85000
4 Management Improvements  Hard Costs 0
5 1410 Administration $97,894 $78,992
6 1411 Audit 0
7 1415 Liquidated Damages 0
8 1430 Feesand Costs $40,000 $121,891
9 1440  Site Acquisition 0
10 1450 Site Improvement 50,000 5,000
11 1460 Dwelling Structures $414,544 $389,000
12 1465.1 Dwelling Equipment — Non —Expendable $45,000 $30,000
13 1470  Non- Dwelling Structures $10,000 0
14 1475 Non - Dwelling Equipment $45,000 24000
15 1485 Demalition 0
16 1490 Replacement Reserve 0
17 1492 Moving to Work Demonstration 0
18 1495.1 Relocation Costs $1,500 500
19 1499 Development Activities 0
20 1502 Contingency 0
21 Amount of Annual Grant: (sum of lines 1 — 19) $978,938 $789,920.00
22 Amount of line 21 Related to LBP Activities 0 3,250
23 Amount of line 21 Related to Section 504 Compliance 0 10,000
24 Amount of line 21 Related to Security ~ Soft Costs 0 55,000
25 Hard Costs 0 0
26 Amount of line 21 Related to Energy Conservation Measures 0 75,000
27 Collateralization Expenses or Debt Service 0 0

Capital Fund Program Tables Page 9




Annual Statement / Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFO / CFPRHF)

Part I1: Supporting Pages

PHA Name: Danville Housing Authority

Grant Type and Number:

Federal FY of Grant:

1607 Clyman Lane, P.O. Box 312 Capital Fund Program Grant NO:  1L06PO1150103 2003
Danville, IL 61834 Replacement Housing Factor
Development General Description of Major Work Categories Dev. Total Estimated Cost Total Actual Cost Status of
Number Acct. Work
Name/HA-Wide No.
Activities
IL06P011002 Original Revised Obligated | Expended
Comprehensive M odernization compl etion of
Beeler Terrace thi rte%n apartments in two devel opn?ents 1460 100,000 76400
IL06P011001, 3, 7 | Interiors, Exteriors — deferred Maintenance Units 1460 0 10000
Fair Oaks HVAC, Sewer Lines, fixtures, windows 1460 0 75000
Wall, Flooring Work, stairs, rails 1460 0 40300
K & B Cabs., Electrical work- detectors 1460 3000 66300
SUBT 103000 268000
HA Wide Sewer Phase | 1460 55000 25000
Lock setsDoors/general boiler replacement 1460 0 25000
Consolidate alarm hardware and contract 1460 20000 10000
Force Account apartment repairs 1460 0 10000
Window, Security Screens, Roofing repairs 1470 10000 0
Appliances 1465.1 45000 30000
A & E Contract for sewer(s) 1430 40000 121891
Dumpsters : new, or repairs & replacement 1450 50000 5000
Computer Software, Copy Modernization prints 1408 15000 13000
Marketing and Advertising 1408 0 2000
Staff and Board Training 1408 15000 15000
Technical Computer Information Dept. 1408 40000 0
Security-DPD Contract 1408 55000 55000
Operation of the Authority 1406 150000 55537
Relocation (temporary) 1495.1 1500 500
Computer Hardware 1475 20000 12000
Copier/Mowers/Maintenance Vehicles 1475 25000 12000
Page sum 644500 659928
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| L06P011005

Churchill Towers, | Hall Ventilation and Egress Repair 1460 26,544 0
Madison Court | HVAC Completion, Floor Insulation 1460 6728 0
& Carver Park | Boiler Replacement, stack, thermostats 1460 6728 0

Backflow Protection 1460 26,544 0
Elevator shaft, care & control repairs 1460 25,000 15000
Madison Ct. door/window repairs 10 units 1460 30,000 0
I L 06P011006
Mer Che Manor | Hall Ventilation & Egress Phase |1 1460 20,000 0
HVAC Repairs & Boiler 1460 20,000 20,000
Backflow Protection 1460 20,000 0
Elevator shaft, car & control repairs 1460 25,000 15,000
Trash Compaction/ conveyer 1460 30,000 1,000
system/dumpsters
Administration 1410 97,894 78,992
Page sum 334,438 129,992
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Annual Statement / Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFO / CFPRHF)

Part I1: Supporting Pages

PHA Name: Danville Housing Authority
1607 Clyman Lane, P.O. Box 312

Danville, IL 61834

Grant Type and Number:
Capital Fund Program Grant
Replacement Housing Factor

NO: [L06PO1150103

Federal FY of Grant:
2003

Development Number All Funds Obligated * All Funds Expended * Reasons for Revised
Name/ HA-Wide Activities (Quarter Ending Date) (Quarter Ending Date) Target Date
Original Revised Obligated Expended
| L06P011002
Beeler Terrace 9/16/05 9/16/07
| L 06P011005
Churchill Towers 9/16/05 9/16/07
Madison Court 9/16/05 9/16/07
Carver Park 9/16/05 9/16/07
| L 06P011006
Mer Che Manor 9/16/05 9/16/07
I L06P011001 Fair Oaks
| L06P011003 Fair Oaks 9/16/05 9/16/07
1106P011007 Fair Oaks
PHA Wide 9/16/05 9/16/07
*PIH 2003-19 (PHA)
dated 7-23-03, (page 6)
instructions for
obligation and
expenditure dates are
shown above.
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Annual Statement / Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFO / CFPRHF)

Part 1: Summary

PHA Name: Danville Housing Authority

1607 Clyman Lane, P.O. Box 312

Grant Type and Number:

Capital Fund Program Grant NO: [L06PO1150104

Federal FY of Grant:

| Danville, IL 61834 L] Replacement H0|E|Si nd-tactor Grant No: 2004
Original Annual Statement Reserve for Disasters/Emergencies Revised Annua Statement (Revision No:  as of )
Performance and Evauation Report for Period Ending: Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended
1 Total Non — CFP Funds
2 1406  Operations $60,000 0 0 0
3 1408 Management |mprovements $ 95,000 0 0 0
4 1410  Administration $97,894 0 0 0
5 1411  Audit 0
6 1415 Liquidated Damages 0
7 1430 Feesand Costs $ 20,000 0 0 0
8 1440  Site Acquisition 0
9 1450  Site Improvement 30,000
10 1460 Dwelling Structures $580,503 0 0 0
11 1465.1 Dwelling Equipment — Non -Expendable $ 35,000 0 0 0
12 1470  Non- Dwelling Structures $ 15,000 0 0 0
13 1475 Non - Dwelling Equipment $ 35,000 0 0 0
14 1485 Demolition 0
15 1490 Replacement Reserve 0
16 1492  Moving to Work Demonstration 0
17 1495.1 Relocation Costs $10,541 0 0 0
18 1499 Development Activities 0
19 1502 Contingency 0
20 Amount of Annual Grant: (sum of lines 2 — 19) $978,938.00 0 0 0
21 Amount of line 21 Related to LBP Activities 3,250
22 Amount of line 21 Related to Section 504 Compliance 5,000
23 Amount of line 21 Related to Security 55,000
25 Amount of line 21 Related to Energy Conservation M easures 65,000
26 Collateralization Expenses or Debt Service
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Annual Statement / Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFO / CFPRHF)

Part I1: Supporting Pages

PHA Name: Danville Housing Authority
1607 Clyman Lane, P.O. Box 312
Danville, IL 61834

Grant Type and Number:
Capital Fund Program Grant NO: [L06PO1150104
Replacement Housing Factor Grant No:

Federal FY of Grant:
2004

Development Number General Description of Major Work Dev. Total Estimated Cost Total Actual Cost Status of
Name/ HA-Wide Activities Categories Acct. No. Work
Original Revised Obligated | Expended
IL06P011002 Comprehensive Modernization: Apartments Interiors
Bedler Terrace and & Exteriors- fina unit upgrading incl/nit HVAC,
ILO6P011001,3,7Fair | Sewer Lines, Wall & Flooring, fixtures, K& B Cabs,
Oaks Electrical work, Detectorsin various units, & site work 1460 $ 60,000
HA Wide Sewer Phase | 1460 455,503
Roofing, Window, Security Screens 1470 10,000
Consolidate adarm hardware & contract, repairs 1470 5,000
Appliances 1465.1 35,000
Door and/or screen replacements, and Lock sets 1460 10,000
A&E Contract 1430 20,000
Boiler Repairs 1460 10,000
Marketing and Advertising 1408 2,000
Computer Software, Copy Modernization Prints 1408 13,000
Staff, and Board of Commissioners Training 1408 15,000
Technical Computer Information Dept., debt service 1408 10,000
Security-DPD Contract 1408 55,000
Operation of the Authority 1406 60,000
Relocation (temporary) 1495.1 10,541
Computer Hardware for HA & CAD, copier 1475 20,000
Mowersg/Maintenance V ehicles, and Equipment 1475 10,000
1460 Meter Back replacement 1460 10,000
Force Account 1460 15,000
Refuse Sweeper, High rise compaction upgrade 1475 5,000
IL0O6P011005 Thermostats, Boiler repairs, training 1460 5,000
Churchill Towers, Elevator, building, and site repairs 1450 20,000
Madison Court & Carver 0
Park
IL06P011006 Egress Repairs Phase |, including elevator 1460 15,000
MerChe Manor HVAC Repairs & Boiler, Backflow Drain to sewer 1450 10,000
Administration 1410 97,894
0
Sum 978,938
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Annual Statement / Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFO / CFPRHF)

Part I11: |Iplementation Schedule

PHA Name: Danville Housing Authority
1607 Clyman Lane, P.O. Box 312
Danville, IL 61834

Grant Type and Number:

Capital Fund Program Grant NO: 1L06PO1150104
Replacement Housing Factor Grant No:

Federal FY of
Grant: 2004

Development Number

All Funds Obligated

All Funds Expended

Reasons for Revised

Name/HA-Wide Activities (Quarter Ending Date) (Quarter Ending Date) Target Date
Original Revised Obligated Expended

[LO6P011002

Beder Terrace 6/30/06 9/30/08

LO6P011005

Churchill Towers, Madison

Court, and Carver Park 630/06 9/30/08

LO6P011006

MerChe Manor 6/30/06 9/30/08

[LO6P011001

ILO6P011003

ILOBPO1107 6/30/06 9/30/08

Fair Oaks

PHA Wide 6/30/06 9/30/08
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Attachment: (i1011g01)

Danville Housing Authority PHA Plan — April 1, 2004 — March 31, 2005
Component 7 — Capital Improvement Needs

Debt Financing Addendum

Background: The Danville Housing Authority intends to evaluate and undertake a debt
financing initiative to enable the Authority to accomplish certain projectsin a shorter
time frame than the normal HUD Capital Fund funded time frames. Two options will be
explored and the option most advantageous to the Authority will be used to fund capital
projects with Capital Fund funding pledged to service the debt and associated costs.

Projects To Be Undertaken: Using currently available Capital Funds, the Authority has
retained architectural and engineering services to analyze the current antiquated sanitary
and storm sewer systems and to design replacements for the three contiguous 326 unit
Fair Oaks housing complexes. The analysisis complete and atotal replacement of the
sanitary sewer isrequired and substantial additions to the storm sewers are needed. The
total estimated cost of the sanitary and storm replacement systemsis $1,555,000. For
funding reasons, the Authority plans to break the project into three sanitary and four
storm system phases.

Funding: The Authority currently has two Capital Funds (CF) available. The 2001 CFis
100% obligated and nearly spent ($971,867 of $997,820) and the 2002 CF ($960,056) is
32% obligated ($430,499) with a $477,000 contractua increase pending approval during
October 2003 for an overall 81% obligation and an additional $95,000 contract pending
approval once the CF 2003 monies are received. Deducting necessary management
improvements and administrative costs leaves about $250,000 available from the
combined 2001, 2002, 2003 funds to go towards this very necessary sewer project.

Debt Financing: The Authority plans to use one or both methods of debt financing to
fund and accomplish at least one phase of the sanitary and storm sewer project. Option
oneis participation in the Illinois Public Housing Finance Corporation bond issuance
program for funding capital projects with the debt service secured and paid from future
Capital Funds. Option two isastraight loan from afinancia institution with debt service
repayments secured and repaid from future Capital Funds. The anticipated amount to be
financed would range from approximately $400,000 to $1,500,000. Options will include
contracting for one phase of sanitary sewer with the accompanying storm sewer addition
at the low end to contracting for the entire project. The option selected will depend on
the debt terms, cost, and prudent scheduling combined with the level of Capital Fund
funding for the additive 2003 distribution and projected 2004 funding levels following
approva of HUD’ s Capital Fund appropriations for FY 2004. Dueto the lead time
involved in securing actual funding, initial actions will be taken to lay the groundwork
for the debt financing with actual borrowings to be completed early during calendar 2004.



